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DISCLAIMER

The information contained in this RFP or subsequently provided to bidders, whether verbally or in
documentary or any other form by or on behalf of the Authority or any of its employees or
advisers, is provided to bidders on the terms and conditions set out in this RFP and such
other terms and conditions subject to which such information is provided.

This RFP is issued by the Office of the Managing Director, APSFL. This RFP is not an agreement and
is neither an offer nor invitation by the Authority to the prospective bidders or any other person. The
purpose of this RFP is to provide interested parties with information that may be useful to them in the
formulation of their Bid pursuant to this RFP. This RFP includes statements, which reflect various
assumptions and assessments arrived at by the Authority in relation to the Wi-Fi solution. Such
assumptions, assessments and statements do not purport to contain all the information that each
Applicant may require. This RFP may not be appropriate for all persons, and it is not possible for the
Authority, its employees or advisers to consider the objectives, technical expertise and particular
needs of each party who reads or uses this RFP. The assumptions, assessments, statements and
information contained in this RFP, may not be complete, accurate, adequate or correct. Each
Applicant should, therefore, conduct its own investigations and analysis and should check the
accuracy, adequacy, correctness, reliability and completeness of the assumptions, assessments and
information contained in this RFP and obtains independent advice from appropriate sources.

Information provided in this RFP to the bidders is on a wide range of matters, some of which depends
upon interpretation of law. The information given is not an exhaustive account of statutory
requirements and should not be regarded as a complete or authoritative statement of law. The
Authority accepts no responsibility for the accuracy or otherwise for any interpretation or opinion on
the law expressed herein.

The Authority, its employees and advisers make no representation or warranty and shall have no
liability to any person including any Applicant under any law, statute, and rules or regulations or tort,
principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or expense
which may arise from or be incurred or suffered on account of anything contained in this RFP or
otherwise, including the accuracy, adequacy, correctness, reliability or completeness of the RFP
and any assessment, assumption, statement or information contained therein or deemed to form part
of this RFP or arising in any way in this Selection Process.

The Authority also accepts no liability of any nature whether resulting from negligence Or
otherwise however caused arising from reliance of any Bidder upon the statements contained in this
RFP . The Authority may in its absolute discretion, but without being under any obligation to do so,
update, amend or supplement the information, assessment or assumption contained in this RFP. The
issue of this RFP does not imply that the Authority is bound to select an Bidder or bidders, as
the case may be, for the selection of Wi Fi System solutions and the Authority reserves the right to
reject all or any of the Proposals without assigning any reasons whatsoever.

The Bidder shall bear all its costs associated with or relating to the preparation and submission of its
Proposal including but not limited to preparation, copying, postage, delivery fees, expenses associated
with any demonstrations or presentations which may be required by the Authority or any other costs
incurred in connection with or relating to its Proposal. All such costs and expenses will remain with
the Bidder and the Authority shall not be liable in any manner whatsoever for the same or for
any other costs or other expenses incurred by a Bidder in preparation or submission of the Bid,
regardless of the conduct or outcome of the Selection Process.
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Abbreviations

Abbreviations

Description

RFP Request for Proposal

Wi-Fi Wireless Fidelity

EMS Enterprise Management System

AP Access Points

NOC Network Operations Centre

NMS Network Management System

0SS Operations Support System

BSS Business Support System

DoT Department of Telecom

TRAI Telecom Regulatory Authority of India

AAA Authentication, authorization, and accounting

WAP Wireless Access Point

WPC Wireless Planning Committee

WTP Wi-Fi Technology Partner

APSFL Andhra Pradesh State FiberNet Limited
Capital Expenditure: The Capital expenditure

CAPEX is_ incurred wh_en a business spends money
either to buy fixed assets or to add to the value
of an existing fixed asset

Authority APSFL/Any govt. organisation

AC Access Controller

AKA Authentication and Key Management

RADIUS Remote Authentication Dial In User Service

OPEX Operating Expense

MAC Media Access Control

IETF Internet Engineering Task Force

DHCP Dynamic Host Configuration Protocol

DNS Domain Name System

URL Universal Resource Locator

UDP User Datagram Protocol

EAP Extensible Authentication Protocol

SSID Service Set Identifier

WIPS Wireless Intrusion Prevention System

WIDS Wireless Intrusion Detection System

GBIC Gigabit interface converter

LDAP Lightweight Directory Access Protocol

TLS Transport Layer Security

DES Data Encryption Standard
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Definitions

# |Term Definition

Agreement/ The Agreement entered between Authority and the Wi-Fi

Contract Technology Partner including all attachments, schedules, annexure
thereto and all documents incorporated by reference therein and all
amendments, corrigendum /corrigenda, changes thereto

Authority Andhra Pradesh State FiberNet Limited, an entity of Government
of Andhra Pradesh

Bidder The use of the term “Bidder” in the RFP means the Single Service

Provider / firm who participate in the bidding process.

Bid/Proposal

Offer by the Bidder to fulfil the requirement of the Client/Authority
under the RFP/Contract for an agreed price. It shall be a
comprehensive technical and commercial response to the RFP

Breach

A breach by Bidder of any of its obligations under this Agreement

Control

In relation to any business entity, the power of a person to secure

a) by means of the holding of shares or the possession of voting
power in or in relation to that or any other business entity, or

b) by virtue of any powers conferred by the articles of association
or other document regulating that or any other business entity,
that the affairs of the first mentioned business entity are
conducted in accordance with that person’s wishes and in
relation to a partnership, means the right to a share of more
than one half of the assets, or of more than one half of the
income, of the partnership;

Deliverables

Products, infrastructure and services agreed to be delivered by the
Bidder in pursuance of the agreement as defined more elaborately
in the RFP Implementation and the Maintenance phases and
includes all documents related to the user manual, technical
manual, design, process and operating manuals, service
mechanisms, policies and guidelines (such as security related, data
migration related), inter alia payment and/or process related etc.,
source code and all its modifications;

Go-Live

The date of commencement of Operations and Maintenance phase
after the successful completion of Implementation Phase(FAT and
acceptance of the overall solution by the Authority)
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Term

Definition

Implementation Partner

The agency selected by APSFL through due process to procure and
install access points as per directives form APSFL and also provide
last mile connectivity up till APSFL POP locations. The agency
shall also be responsible for the onsite maintenance and field
support.

Intellectual Property
Rights

All rights in written designs and copyrights, moral rights, rights in
databases and Bespoke Software / Pre-existing work including its
up-gradation systems and compilation rights (whether or not any of
these are registered and including application for registration);

Net Project Cost

Net Project Cost is the effective cost (inclusive of all applicable
taxes, annual/recurring support charges or any other charges) of the
Project arrived after deducting the anticipated net revenue by
monetization of project infrastructure over period of contract from
the Total Project cost as offered by the Bidder.

Month/ Week The Month shall mean calendar month & Week shall mean
calendar week

Parties Authority and Bidder for the purposes of this Agreement and
“Party” shall be interpreted accordingly.

Project Selection of Agency to provide public Wi-Fi solution in AP

Project Implementation

Project Implementation as per the testing standards and acceptance
criteria prescribed by Authority or its nominated agencies;

Request for Proposal/
RFP Document

Written solicitation that conveys to the Bidder, requirements for
products/ services that the Authority intends to buy and implement

Service Level

The level of service and other performance criteria which will
apply to the Services delivered by the Bidder;

SLA Performance and Maintenance SLA executed as part of this Master
Service Agreement;
Software Software designed, developed / customized, tested and deployed by

the Bidder for the purposes of the Project and includes the source
code (in case of Bespoke development) along with associated
documentation, which is the work product of the development
efforts involved in the Project and the improvements and
enhancements effected during the term of the Project, but does not
include the third party software products (including the COTS
products used for the product), proprietary software components
and tools deployed by the Bidder;
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Term

Definition

Successful Bidder

The bidder who is qualified & successful in the bidding process
and is given the award of Contract and will be referred to as Wi-Fi
Technology Partner (WTP)
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A. Bidding Data Sheet

Purpose of this RFP
Purpose of this RFP is for Selection of Agency to provide public Wi-Fi solution in AP.

RFP Format: Single Volume

The intent of this RFP is to invite proposals from the prospective bidders and the contents are
provided in single volume in two parts:

e Part 1: Scope of Services and Specifications
Part 2 of the RFP provides information regarding the Project Implementation Plan,
requirements and corresponding documentation, scope of work.

e Part 2: Bidding Instructions and Terms & Conditions
Part 1 of the RFP details the instructions with respect to the bid process management,
technical evaluation framework, Technical & Price Bid forms and contractual and legal terms
& conditions.
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B. Fact Sheet

1 | Name of the Authority Andhra Pradesh State FiberNet Limited
2 | Name of the Assignment Selection of Agency to provide public Wi-Fi solution in AP
3 | RFP Number APSFL/Wi-Fi Services/154/2017, Dated 08/02/2018
4 | Date and time of Pre-Bid Meeting | 14/02/2018 at 11:00 AM
Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station, Vijayawada,
Andhra Pradesh-520001
www.apsfl.in
5 | Last date and time for receiving | 14/02/2018 at 05:00 PM
queries/clarifications
6 | Last date and time for submission | 23/02/2018 at 3:00 PM
of Proposal (Proposal Due Date) . . .
The proposal is to be submitted on www.apeprocurement.gov.in on
e-procurement portal.
7 | Date and time of opening of Pre- | 23/02/2018 at 4:00 PM
qualification and technical . -
proposals on e-procurement Andhra Pradesh State FiberNet Limited,
platform 3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station, Vijayawada,
Andhra Pradesh-520001
www.apsfl.in
8 | Date and time of opening of | To be intimated to the technically qualified agencies at a later date
financial proposal
9 | Bid Processing Fee (Non- | INR 100,000 (Indian Rupees twenty five thousands only)
refundable)
In the form of Demand Draft issued by one of the Nationalized /
Scheduled Commercial Banks in India drawn in favour of Andhra
Pradesh State FiberNet Ltd’, payable at Hyderabad.
The DD hardcopy must be submitted in APSFL office at Hyderabad
before proposal due date.
10 | Bid Security / EMD (Refundable) | INR 5,00,000 (Indian Rupees Five Lacs only)

In the form of Bank Guarantee issued by one of the Nationalized /
Scheduled Commercial Banks in India drawn in favour of Andhra
Pradesh State FiberNet Ltd, payable at Hyderabad.

Bid Security / EMD should be valid for a period of 180 (One
Eighty) days from Proposal Due Date. The Bid Security / EMD will
be refunded to unsuccessful Applicant agencies within 30 (Thirty)
days of completion of selection process.
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12

For any enquiries and
clarifications, please contact:

The Chief Marketing Officer (CMO),
Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station, Vijayawada,
Andhra Pradesh-520001, India

Email: cmo.apsfl@ap.gov.in

13

Validity of the Proposal

Bidder proposals shall remain valid for a period of 180 days from
the Proposal Due Date

Important Note: Proposals/Bids submitted without Bid processing fee/Bid Security shall

summarily be rejected.
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Part - 1

Scope of the RFP
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1 OVERALL PROJECT SCOPE

1.1 SCOPE OF THE BIDDER

111

1.

1.1.2

Onboarding and engagement

The successful bidder shall provide an intuitive onboarding process and user engagement
system.

The successful bidder shall, keeping in mind the needs of the rural users, provide a web
based registration system that is easy to use and allows users to securely login to the Wi-Fi
network in minimum number of steps and minimum action required of the user. The
registration process should preferably support regional language.

The Successful bidder shall make available all necessary tools (platforms, software, systems
etc) related to registration, authentication and authorization of the users. The bidder shall
own and operate the aforementioned tools for the entire period of the contract and shall be
liable for all problems attributable to the use of these tools.

Monetization

APSFL strives to encourage the use of internet which is a strong lever for development. APSFL strives
to achieve a sustainable monetization model for its Wi-Fi services based on advertisement. To
achieve the same the following qualities are sought in the bidder:

1.

1.1.3

The Successful bidder shall make available all necessary tools (platforms, software, systems
etc) for advertisement display. The system thus provided should be capable of starting and
stopping (in special case) advertisements at selected hotspots at the request of the
Authority. The bidder shall own and operate the aforementioned tools for the entire period
of the contract and shall be liable for all problems attributable to the use of these tools.
The successful bidder shall monetize APSFL Wi-Fi infrastructure through Advertisement
based monetization in Public places, Gram Panchayats, urban and local bodies and other
locations of strategic interest where public can access the Wi-Fi services.

The successful bidder shall support retail/token based sales of Wi-Fi services.

The successful bidder shall have a significant base of advertisers to ensure a constant
demand from advertisers. The successful Bidder will be associated with large brands and
shall leverage these relationships to ensure a constant Ad demand for the Wi-Fi solution.
The successful bidder should use statistical and data driven ad sales approach to scale
advertising across Wi-Fi locations.

The revenue generated through monetization will be shared between APSFL and the bidder
as per the revenue sharing percentages provided in the price bid.

The bidder shall provide a mechanism to audit and derive the revenue generated through
the advertisements and other mechanisms mentioned under this section.

Monitoring and Performance

The successful Bidder must provide design inputs, to the implementation agency selected by
APSFL, for placement of access points. The bidder must also provide tentative locations for
the installation of Wi-Fi hotspots to ensure most optimal coverage.

The successful bidder shall be responsible for configuration of the installed APs.

The successful Bidder shall provide necessary tools for remote monitoring and management
of the device. It is the Bidders responsibility to provide necessary training on using the tools
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5.

114

mentioned hereunder to the resources of APSFL and/or the resources of Implementation
agency.

The successful Bidder shall provide necessary APIs/data to APSFL so that the latter can
produce the reports to:

a. Identification of faults in the Wi-Fi network and ticket creation for any faults.

b. Monitor the capacity utilization of various nodes and links to ensure upgradation of
the over utilized nodes and links.

c. Use advanced data driven techniques to assist in proactive maintenance of the Wi-Fi
network. The solution shall record statistics and shall use it to predict future faults
so that the same can be proactively addressed.

d. Keep records of hourly, weekly and monthly utilization and performance statistics
for all the APs.

The successful Bidder shall make available data enabling APSFL/Implementation partner to
generate following reports on a daily basis:

a. Bandwidth utilization against the configured bandwidth at each Wi-Fi access point.

b. Equipment uptime and capacity utilization for all Access points

c. List of registered and active user base along with the average bandwidth
consumption both at GP level and district level.

d. Average and peak concurrent users per Access point.

Total aggregate bandwidth consumed per Gram Panchayat and Per District

f. Incidence report due to non-availability of internet through the Wi-Fi APs or any
other infrastructure thus created.

g. All actionable issues identified proactively or otherwise and proposed action plans.
The report must include the period of time the identified issue is pending (ageing).

Successful Bidder shall provide necessary data to APSFL or Implementation partner so that
the latter can maintain user authentication and verification records as per DOT guidelines
for all user access.

Successful Bidder shall assist in periodic audits and provide necessary audit reports to the
Authority as per the needs of the Authority.

Lawful Interception & Monitoring

The Bidder shall make sure that the system provided by the bidder provides necessary data
to support APSFL in lawful interception and monitoring (LIMS). The Bidder, as a part of bid,
shall furnish details of the arrangement made to comply with the requirement of lawful
monitoring of services.

The system shall support Centralized Lawful monitoring solution for location to send usage
logs (including user name, MAC, IP Address, Time, duration, sessions etc.) which can be
stored by APSFL for a desired usage tracking as per the law.

The system provided by the Bidder shall provide details enabling APSFL to drill down the
usage of a user or location

The system shall provide data to produce reports, graphs and charts on the Protocol usage
history based on the system, location or user historically.

The system shall provide necessary data to APSFL for lawful monitoring and also interception
of both signaling & data traffic.
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1.1.5 Technical Advisory
1. The successful Bidder shall provide technology advisory services to the Authority and
provide recommendations regarding the technical specifications of the Access Points and
related infrastructure to be installed by Implementation Partner hired by APSFL.
2. The successful Bidder shall assist APSFL in creating a technical and functional specifications
for the envisaged Wi-Fi solution.

1.2 RESPONSIBILITY OF APSFL

1. APSFL shall extend the bandwidth at APSFL’s cost, at Hotspot location premises, where
Access points are to be established.

APSFL shall provide all necessary approvals for the rollout and go live of the services.

APSFL shall provide necessary power and space for the placement of any servers or devices
deemed necessary by the WTP at the APSFL NOC. All such devices/servers shall be provided
by the WTP and APSFL shall not be obliged to procure any of the devices/servers.

1.3 DURATION OF THE CONTRACT PERIOD

Duration of contract will 3 years from the date of go live of the first Wi-Fi Access Point.
After three years also, the contract can be extended in block of two years on mutually
negotiated terms and conditions including commercials basic the performance trend.

2 RESPONSIBILITY MATRIX

The roles of the stakeholders shall change over a period of time as the Project will evolve from design
to implementation and enter the operations phase. Stakeholders’ responsibilities, illustrative
organisational structure for the design & implementation phase, operational phase is given below:

Various stakeholders identified for the Project are as below:

APSFL: AP State FiberNet Limited

IP : Implementation Partner

WTP : Wi-Fi Technology Partner (Successful Bidder to be selected for the Project)

Responsibilities are shown using RACI Matrix which splits Project tasks down to four participatory
responsibility types that are then assigned to different stakeholders in the Project. These
responsibilities provided in the following responsibility matrix are indicative and some
responsibilities can be added or removed or reassigned as per the proposal and future negotiations.

R (Responsible)- Those who do work to achieve the task
A (Approve) - The Stakeholder that ultimately approves the task
C (Consulted) - Those whose opinions are sought (2 way communications)

I (Informed) - Those who are kept up-to-date on progress (1 way communication)
T o
# Activity 72 = iy
- =
<
1. | Signing of the Contract R - R
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1
.. L o
# Activity o o £
=
<
2 Propose the List of Locations for Edge Devises in A C R
" | consultation with APSFL
3 Submission of the Partial Acceptance Testing & Final A i R
" | Acceptance Testing reports
4 Supply, Installation, and Commissioning of various | R I
" | equipment, components, systems
5 Provisioning of Connectivity between Access Points, c R I
" | Wireless controllers, POE Switches, ONT etc.
6 Configuration the Wi-Fi system, information security policy, A | R
" | including policies on backup
Preparation of the Policy Documents for Use & Operations
7. | of Wi-Fi services for the Andhra Pradesh Wi-Fi Hotspot C C R
system
8 Partial Acceptance Testing & Final Acceptance Testing of A R C
" | IT & Non-IT Equipment
9 System Documents, User Documents as per ITIL I R I
" | (Information Technology Infrastructure Library) standards
10 Review and Validation of the Documentation submitted by R | C
Wi-Fi Technology Partner
11 Providing technically qualified manpower for maintenance R |
of the entire system
12| On-Site Facilities Management service R I
13 Comprehensive warranty maintenance of the supplied | R |
equipment/Services
14| Provision of on-site spares/Services I R I
15| Weekly Progress Reports I R R
16| Monthly Progress Reports I R R
17| Completion certificate after each phase A I R

NOTEL: The Authority reserves the right to make appropriate modifications to the above mentioned

responsibility matrix based on the project.

NOTEZ2: It should be duly noted that the Implementation Partner (IP) shall not be a part for the scope

of this RFP and shall have no bearing on this RFP.
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Part - 2

Bidding Instructions and Terms & Conditions
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3 PROCEDURE FOR BID SUBMISSION

The bidder shall submit his response through Bid submission to the RFP on e-Procurement platform at
www.apeprocurement.gov.in by following the procedure given below:

The bidder would be required to register on the e-procurement market place
Www.apeprocurement.gov.in or https://tender.apeprocurement.gov.in and submit their bids online.
Offline bids shall not be entertained by the RFP Inviting Authority for the RFP s published in e-
Procurement platform.

The bidders shall submit their Pre-Qualification Bid, Technical bid and financial bid online in e-
Procurement web site. The bidders shall upload the scanned copies of all the relevant certificates,
documents etc., in support of their Pre-Qualification, Technical bids and other certificates/documents
with clear readability, in the e-Procurement web site. The bidder should sign on all the statements,
documents, certificates uploaded in the e-Procurement website, owning responsibility for their
correctness/authenticity.

Registration with e-Procurement platform:

For registration and online bid submission bidders may contact HELP DESK on
www.apeprocurement.gov.in or https://tender.apeprocurement.gov.in

Digital Certificate authentication:

The bidder shall authenticate the bid with the agency’s Digital Certificate for submitting the bid
electronically on e-Procurement platform and the bids not authenticated by digital certificate of the
bidder will not be accepted on the e-Procurement platform.

For obtaining Digital Signature Certificate, you may please contact:

Andhra Pradesh Technology Services Limited, Vijayawada/Hyderabad

WWW.apts.gov.in

(OR)

You may please contact any Registration Authorities of Certifying Authorities in India. The list of
CAs is available in the link provided below.

https://RFP .apeprocurement.gov.in/Digital Certificate/signature.html

Hard copies:

i) All the bidders shall submit the hardcopy of the DD towards the bid processing fee in APSFL office
at Vijayawada before proposal due date. They shall invariably upload the scanned copies of DD/BG
in e-Procurement system and this will be the primary requirement to consider the bid responsive.

ii) APSFL shall carry out the technical evaluation solely based on the uploaded
certificates/documents, DD/BG towards EMD in the e-Procurement system and open the Price Bids of
the responsive bidders.

iii) APSFL will notify the successful bidder for submission of original hardcopies of all the uploaded
documents and DD/BG towards EMD prior to entering into agreement.

iv) The successful bidder shall invariably furnish the original DD/BG towards EMD,
Certificates/Documents of the uploaded scanned copies to the RFP Inviting Authority before entering

Page 18 of 50


http://www.apeprocurement.gov.in/
http://www.apeprocurement.gov.in/
https://tender.apeprocurement.gov.in/
http://www.apeprocurement.gov.in/
https://tender.apeprocurement.gov.in/
http://www.apts.gov.in/
https://tender.apeprocurement.gov.in/DigitalCertificate/signature.html

into agreement, either personally or through courier or post and the receipt of the same within the
stipulated date shall be the responsibility of the successful bidder. APSFL will not take any
responsibility for any delay in receipt/non-receipt of original DD/BG towards EMD,
Certificates/Documents from the successful bidder before the stipulated time.

On receipt of documents, APSFL shall ensure the genuineness of the DD/BG towards EMD and all
other certificates/documents uploaded by the bidder in e-Procurement system in support of the
qualification criteria before concluding the agreement.

Deactivation of Bidders

Vide Ref GO Ms. No.174 — I&CAD dated 1-9-2008, if any successful bidder fails to submit the
original hard copies of uploaded certificates/documents, DD/BG towards EMD within stipulated time
or if any variation is noticed between the uploaded documents and the hardcopies submitted by the
bidder, the successful bidder will be suspended from participating in the RFP on the e-Procurement
platform for a period of 3 years. The e-Procurement system would deactivate the user ID of such
defaulting bidder based on the trigger/recommendation by the RFP Inviting Authority in the system.
Besides this, APSFL shall invoke all processes of law including criminal prosecution of such
defaulting bidder as an act of extreme deterrence to avoid delays in the RFP process for execution of
the development schemes taken up by the government. Other conditions as per RFP document are
applicable.

The bidder is requested to get a confirmed acknowledgement from the RFP Inviting Authority a proof
of Hardcopies submission to avoid any discrepancy.

a) Payment of Transaction Fee:

It is mandatory for all the participant bidders from 1st January 2006 to electronically pay a
prescribed non-refundable Transaction fee to M/s. APTS, the service provider through "Payment
Gateway Service on E-Procurement platform”. The Electronic Payment Gateway accepts all
Master and Visa Credit Cards issued by any bank and Direct Debit facility/Net banking to
facilitate the transaction. This is in compliance as per G.0.Ms. 13 dated 07.05.2006.

a) Corpus Fund:

As per GO MS No.4, user departments shall collect 0.04% of ECV (estimated contract value)
with a cap of Rs.10,000/- (Rupees ten thousand only) for all works with ECV up too Rs.50
Crores, and Rs.25,000/- (Rupees twenty five thousand only) for works with ECV above Rs.50
Crores, from successful bidders on e-Procurement platform before entering into agreement /
issue of purchase orders, towards e-procurement fund in favour of Managing Director, APTS.
There shall not be any charge towards e-Procurement fund in case of works, goods and services
with ECV less than and up to Rs. 10 lakhs

b) REP Document:

The bidder is requested to download the RFP document and read all the terms and conditions
mentioned in the RFP Document and seek clarification if any from the RFP Inviting Authority.
Any offline bid submission clause in the RFP document could be neglected.

The bidder has to keep track of any changes by viewing the Addendum/Corrigenda issued by the
RFP Inviting Authority from time-to-time in the e-Procurement platform. The Department
calling for RFP s shall not be responsible for any claims/issues arising out of this.

¢) _Bid Submission Acknowledgement:

The bidder shall complete all the processes and steps required for Bid submission. The system
will generate an acknowledgement with a unique bid submission number after completing all the
prescribed steps and processes by the bidder. Users may also note that the bids for which an
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acknowledgement is not generated by the e-procurement system are treated as invalid or not
saved in the system. Such invalid bids are not made available to the RFP Inviting Authority for
processing the bids. The Government of AP is not responsible for incomplete bid submission by
users.

1. The bidders may contact the Chief Marketing Officer (CMO), APSFL for any further
information / clarifications on e-procurement.

2. The bidders need to register on the electronic procurement market place of Government of
Andhra Pradesh i.e., www.eprocurement.gov.in. On registration in the e-procurement market
place they will be provided with a user ID and password by the system using which they can
submit their bids on line.

3. While registering on the e-procurement market place, bidders need to scan and upload the
required documents as per the RFP requirements on to their profile. The e-procurement market
place provides an online self-service registration facility to such of the Contractors who are
already registered with respective participating departments for supply of specified goods and
services.

4. All the bidders shall invariably upload the scanned copies of DD/BG in e-Procurement system
and this will be the primary requirement to consider the bid as responsive. The Department shall
carry out the Technical bid evaluation solely based on the uploaded certificates/documents,
DD/BG towards EMD in the e-procurement system and open the Price Bids of the eligible and
responsive bidders. The Department will notify the successful bidder for submission of original
hard copies of all uploaded documents and DD/BG towards EMD prior to entering into
agreement.

5. The bidders shall furnish a declaration in online stating that the soft copies uploaded by them are
genuine. Any incorrectness/deviation noticed will be viewed seriously and apart from cancelling
the work duly forfeiting the EMD, criminal action will be initiated including suspension of
business.

4 BACKGROUND

AP State FiberNet Limited (APSFL) has been incorporated under the Companies Act, 2013 in the
month of October, 2015. It is a fully owned entity of the Government of AP under the control of
Energy, Infrastructure & Investment (E, I&I) Department. This Corporation is responsible for
undertaking the works of AP Fiber grid, its operations & maintenance and business activities duly
partnering with various stakeholders for the benefit of all.

Vision of AP State FiberNet Ltd

“To establish a highly scalable network infrastructure, accessible on a non-discriminatory basis; to
provide on demand, affordable and end-to-end broadband connectivity of 15 to 20 Mbps for
households and 100 Mbps to 1 Gbps for institutions & enterprises, to enable realization of the Vision
of Digital AP, in partnership with the Government of India and the private sector”.

AP State FiberNet is the means through which the vision of Hon’ble Chief Minister, Sri N.
Chandrababu Naidu to make available highly qualitative and affordable digital services (data, voice
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and video etc..) to households, Government Offices and private agencies on demand in the State of
AP. This endeavour can truly turn the State of AP as Digital AP in the direction of realising the dream
of Digital India. APSFL aims to promote Digital inclusiveness by providing affordable, high-speed
broadband connectivity to households, deepening the reach of Internet in the rural areas. It throws up
immense possibilities for enhancing the quality of life of the people. The services from AP State
FiberNet system can effectively be utilised in education, health, law enforcement, agriculture and
allied sectors and also open up new vistas in e-governance and enables delivering citizen-centric
services in an efficient & transparent way.

AP Wi-Fi Project Overview

APSFL is striving to make the internet accessible to all the citizens of Andhra Pradesh. To facilitate
the Vision of the state APSFL seeks to provide Wi-Fi hotspots at Gram Panchayats, Municipal
Corporations and other public places. These Access points would be used to make high speed internet
services available to the citizens. This will allow the users to instantly access email, browse internet
and access other IT services irrespective of their location bringing about a dramatic change in the way
of living, working learning and playing.

APSFL realizes that people are discouraged to use public Wi-Fi due to the restrictive nature of current
pay-per-use Wi-Fi. Charging the consumers for the Wi-Fi services creates a barrier in the users mind
against such public Wi-Fi services. APSFL endeavours to change this situation and make the Wi-Fi
services accessible to all strata of the society. To make this scheme successful and sustainable APSFL
has decided to go for Advertisement based monetization of the Wi-Fi services wherever possible.
APSFL seeks to partner with a firm that can provide necessary technical insight and can bring in
substantial advertisement revenue.

5 INTRODUCTION

5.1 PROJECT OBIECTIVE

The broad level project objectives are as follows:
1. To lay the foundation for making A.P as a smart state

2. To provide domain expertize in Advertisement based and token/payment based monetization
enabling APSFL to provide easily accessible and cost effective Internet connectivity to all
residents, tourists, , community interest areas of the state.

3. To transform the current paradigm of public Wi-Fi and incorporate new monetization models that
reduce the burden of cost on the users.

To open up information channels for more citizen engagement and increased transparency
To build a brand image as a quality service provider ensuring acceptance and trust of citizens
To reap the benefits of economic effects arising out of provision of such facility

To create technologically advanced network that is scalable and robust.

No oM

5.2 PROJECT BENEFICIARIES
The project associates multiple stakeholders and as per the project objective and envisaged
implementation model, below are the stakeholders and their role identified for the project:

V Citizens
V Businesses
V Government Departments
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V Tourist

5.3 PROJECT COVERAGE

The Government of A.P intends to implement the Wi-Fi project in places of interest of APSFL across
the 13 districts of the state of Andhra Pradesh. This project would be covering urban and rural areas
in the places of interest of APSFL. This project is intended to bring Wi-Fi Internet connectivity to
Gram panchayats, Municipal Corporations, Public places and other locations of strategic interest.

6 INSTRUCTIONS TO THE BIDDER

6.1 PRE-BID QUERIES FORMAT

All enquiries from the Bidders relating to this RFP must be submitted to the Chief Marketing Officer,
APSFL, Vijayawada. These queries should be e-mailed to cmo.apsfl@ap.gov.in. The queries should
necessarily be submitted in the following Format:

# | RFP Section Page | Content of the RFP | Clarification Sought
Part No. no. requiring clarification
No.

6.2 LANGUAGE OF THE BID

The bids prepared by the Bidder and all subsequent correspondence and documents relating to the
bids exchanged by the Bidder and APSFL shall be written in English language. Any printed literature
furnished by the Bidder, written in another language, shall be accompanied by an accurate English
translation, in which case, for purposes of interpretation of the Bid, the English translation shall
govern.

6.3 HAND WRITTEN DOCUMENTS, ERASURES OR ALTERATIONS
The offers containing erasures or alterations will not be considered. There should be no hand-written
material, corrections or alterations in the offer. Filling up of the information using terms such as

“OK”, “noted”, “as given in brochure/manual” is not acceptable and may lead to the disqualification
of the Bid.

6.4 EARNEST MONEY DEPOSIT (EMD) / BID SECURITY

Bidders should submit EMD of Rs. 5,00,000 (Rs. Five Lakhs Only), in the form of a Demand Draft /
Bank Guarantee issued by any Nationalized bank or Scheduled Commercial Bank, in favour of the
“Andhra Pradesh State FiberNet Limited” which should be valid for 180 days from the last date of
submission of bids. Format of the Bank Guarantee is given in Annexure 4 of this RFP (Part I).

The Bid security of all unsuccessful bidders would be refunded by APSFL within 120 days of the
Bidder being notified as being unsuccessful. The Bid security amount is interest free and will be
refundable to the unsuccessful bidders without any accrued interest on it. Bid Security shall be
returned to the Successful Bidder upon signing of contract.

The Bid submitted without Bid Security, mentioned above, will be summarily rejected. The Bid
Security may be forfeited:
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e If a Bidder withdraws its Bid during the period of bid validity

o If the Successful Bidder fails to sign the contract within the stipulated period.

e |n case the documents submitted or the information furnished by the bidder are found
to be not genuine/false.

6.5 BIDPRICES

The Bidder shall indicate in the proforma prescribed, the unit rates and total Bid Prices for the
equipment / services, it proposes to provide under the Contract. Prices should be shown separately for
each item as detailed in this document.

The Bidder shall prepare the Bid based on details provided in the RFP document. It must be clearly
understood that the Scope of Work is intended to give the Bidder an idea about the order and
magnitude of the work and is not in any way exhaustive and guaranteed by the Bidder. The Bidder
shall carry out all the tasks in accordance with the requirement of the RFP document & with due
diligence. It shall be the responsibility of the Bidder to fully meet all the requirements of the RFP
document and to meet objectives of the Project. If during the course of execution of the project any
minor revisions to the work are to be made to meet the goals of the Project; such changes shall be
carried out within the proposed price. If any deviation has a major impact on the Project Cost, the
Authority shall take appropriate decision and such decisions would be binding on the Bidder.

6.6 AMENDMENT OF THE RFP DOCUMENT

At any time prior to the submission of bids, Authority for any reason whatsoever, may, modify any
element of the RFP Document by issuing a corrigendum. For the sake of interpretation, the content of
any corrigenda issued by the Authority shall be read as a part of the original RFP Document. In each
instance in which provisions of the Corrigenda contradict or are inconsistent/ inapplicable with the
provisions of the RFP, the provisions of the Corrigenda shall prevail and govern, and the contradicted
or inconsistent/inapplicable provisions of the RFP shall be deemed amended accordingly.

The Authority may in its sole discretion consider extension of deadlines for submission of the bids, in
order to allow prospective bidders reasonable time in which to take the amendment into account while
preparing their bids. All the communications with regards to the clarifications / corrigendum shall be
uploaded in the website of APSFL on www.apsfl.in and on e-procurement platform.

6.7 SUFFICIENCY OF RFP

Bidder is expected to work out their own rates based on the detailed description of scope of work
items, the specifications, SLA conditions, etc. and should judiciously arrive at the commercials. The
Bidder shall be deemed to have satisfied itself before Bid submission as to correctness and sufficiency
of its RFP. The rates and prices quoted shall cover all its obligations under the contract necessary for
proper completion and maintenance of the Works/Services.

If necessary, before submitting its Bid the Bidder should obtain all necessary information which may
influence or affect Project implementation and operationalization. No extra charges consequent on
any misunderstanding or otherwise shall be allowed.

6.8 QUALIFYING CRITERIA FOR TECHNICAL BID
Prior to the detailed evaluation of the Technical Bids, Authority shall determine whether each Bid

e |s Complete
e Isaccompanied by the required information and documents and
e |s substantially responsive to the requirements set forth in the RFP Documents
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The technical committee of the Authority will evaluate both technical & Price Bids received in
response to this RFP. The findings of the said Committee and subsequent decision of the Authority
shall be final and binding on all the bidders. Only those bidders, who fulfil all the criteria /
requirements mentioned in the RFP, shall be eligible and qualified for technical scrutiny as per the
Evaluation Framework given below.

Bidders should obtain minimum 70 marks in the overall technical evaluation to qualify for opening of
the Price Bid. In case, none of the bidder achieves the min. qualifying marks, the Evaluation
Committee may revise the min. qualification marks to 60 as per the case in the interest of this RFP.
Evaluation Committee’s decision in this regard shall be final and binding on the Bidders.

Authority may in its sole discretion, waive any informality or non-conformity or irregularity in a Bid

document, which does not constitute a material deviation, provided such a waiver does not prejudice
or affect the relative ranking of any Bidder.
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6.9 EVALUATION FRAMEWORK

6.9.1

Pre-Qualification Bid Evaluation Criteria

Note: Only the bids of those Bidders, who submitted the prescribed Bid processing fee and EMD,
shall be considered for evaluation. The bids not accompanied with a valid Bid processing fee/EMD
towards the security deposit shall summarily be rejected.

SI.
No

1

Criteria

LEGAL ENTITY

The Bidder should be a Company registered
in India under the Indian Companies Act
1956 / 2013 existing for the past 2 years as
on 31/03/2017

GST REGISTRATION

The bidder should have valid GST
registration in India

POWER OF ATTORNEY / BOARD
RESOLUTION

The bidder should submit an authorization
letter for authorizing the tender signing
authority for signing and submission of the
tender.

EXPERIENCE

The Bidder or its Parent Company and/or its
affiliates should have an experience of
executing min. 2 govt. projects (Central/State
Govt. /any Govt. PSU/Local Bodies) in
advertisement based monetization systems
domain since 1/1/2010.

FINANCIAL CAPABILITY

The Bidder or its Parent Company and/or its
affiliates shall have minimum annual
turnover of INR 500 Crore each during last 2
financial yearsi.e. 2015-16 and 2016-17. The
Bidder or its Parent Company and/or its
affiliates shall submit the Annual Report/
audited accounts certified by Auditor for the
above two years to establish the turnover.

NON-BLACKLISTING

Supporting documents required

o A copy of the Certificate of Incorporation.
¢ Relevant certificate copy(s) to be attached

Certified copy of valid GST registration
certificates issued by competent authority.

A Board Resolution / authorization letter from
the board of directors or Power of Attorney
authorizing the tender signing authority (as pe
the Format provided unde&knnexurel)

Copy of Work Orders / Contracts / Work
Completion Certificates from Clients (or)
Certificate(s) from statutory auditor with all
relevant details.

Certificate(s) from statutory auditor with all
relevant details/ audited annual report from the
Bidder or its parent firm

The Bidder should not have been blacklisted = Self-Certification from the authorized signatory
by any Government (Central / State / PSU;, of the Bidder

Organization in India as on the date of bid
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Sl.  Criteria Supporting documents required
No

Submission

7 CONFLICT OF INTEREST

The Bidder or its Parent Company and/or its | Self-Certification from the authorized signatory
affiliates shall not be a Licensed of the Bidder or its Parent Company and/or its
Telecom/Internet Service Provider to provide = affiliates

Basic Services/ Cellular Telephony Services

anywhere in India.

Important Note(s):

e The bidders shall submit necessary documentary proof showing that they meet the eligibility
criteria along with their tender bid. All documents submitted will also be self-attested by the
bidder.

o Formats for Pre-Qualification Bid along with the required supporting documents for each of the
criteria.

e Proposals without necessary supporting documents or without meeting the prescribed
qualification criteria will be treated as ineligible and will not be considered for further evaluation.

e In case of bids where for the fulfillment of turnover & experience eligibility requirements,
experience and turnover of Parent Company and/or its affiliates (for bidder) is being considered
then the bidder shall submit a declaration cum an undertaking from its Parent Company and/or its
affiliates stating that it (The Parent Company and/or its affiliates) shall support and take
responsibility to enable its subsidiary company (the bidder) to perform the contractual obligation.

6.9.2 Technical Bid Evaluation Criteria

Technical bids of only those bidders who are found responsive and eligible as per the Pre-
Qualification Criteria will be evaluated. Eligible bidders will be evaluated on the following criteria:

S Parameter Criteria Max. Supporting Docs

l. marks

N

0

1  FINANCIAL Average Annual Marks 30  Certificate(s) from
CAPACITY Turnover in last 3 FYs. statutory auditor with
(OVERALL) relevant details/

INR 500 Cr to 1000 Cr 10 Audited annual

Average Annual > INR 1000 Crt0 3000 | 15 report - form ~ the

Bidder or its Parent

Turnover of the Bidder Cr Company and/or its

or its Parent Company > INR 3000 Cr to 5000 25

and/or its affiliates in Cr affiliates.
the last 2 financial years | > INR 5000 Cr 30

(i.e. FY 15-16 and 16-

17).
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2 FINANCIAL Total Annual Marks 30  Certificate(s) from
CAPACITY (IT) Turnover of last 3 statutory auditor with
Total Annual Turnover  |-FYS: relevant details/

i i rto r udited annua
of the Bidder or its INR 100 Cr to 300 Cr | 10 Audited I
Parent Company and/or [ > |NR 300 Cr to 500 | 15 report form the
its affiliates exclusively | cr Bidder or its Parent
from projects related to [ S |NR 500 Cr o 25 Cfc]:_r;jpany and/or its
Digital Advertisements | 1000 Cr affiliates.
in last 2 financial years > INR 1000 Cr 30
(i.e. FY 15-16 and 16-
17).
ADVERIZERS BASE No. Advertisers Marks Copies of Work
. currently Orders/Client’s
Number of Unique associated. certificates/
Advertisers that The Certificate(s) from
g:)drglg;r?; '; dF;zrreir][; 500-1000 10 statutory auditor with
L L all relevant details/
affiliates has existing 1000-2000 20 40 gelf-Certification
relationships with. from the authorized
2000-5000 30 signatory of the
> 5000 40 Bidder or its Parent
Company and/or its
affiliates
TOTAL MARKS 100

Important Notes:

Bidders should obtain minimum 70 marks in the overall technical evaluation to qualify for
opening of the Price Bid.

In case, none of the bidder achieves the min. qualifying marks, the Technical Evaluation
Committee may revise the min. qualification marks to 60 as per the case in the interest of this
RFP. The Technical Evaluation Committee’s decision in this regard shall be final and binding on
the Bidder.

Bidders are required to provide the aforementioned information as per the Formats provided at
ANNEXURE 2 — Formats of technical bid along with the required supporting documents for each
of the criteria. Proposals without necessary supporting documents will be treated as ineligible and
will not be awarded any marks.

Bidders should submit necessary proofs towards experience claimed such as work orders / work
completion certificates from clients/certificate from Auditors/ Self-Certification from the
authorized signatory etc. as per the case as explained above.
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6.9.3 Price Bid Evaluation Criteria

Price Bids of only those bidders who are found eligible and obtain the minimum prescribed qualifying
marks as per the Technical Evaluation Criteria as detailed under Section 4.10.2 above will be
evaluated. Eligible and qualified bidders will be evaluated on the following criteria:

Value in INR (Inclusive of all
# Description applicable taxes / charges
etc.)

Estimated Net Revenue per user per month by monetization
A | of Wi-Fi Services through advertisement over the entire time
period of the contract.

Total % Revenue per user per moth shared with APSFL
For 3 years [100% weightage]

The Bidder offering the highest share of revenue per user per month (in monetary terms) will
be selected as an agency for design, offsite management and monetization of Wi-Fi services in
AP.

The Authority or any other government agency shall not have any liability of paying any taxes
(including GST)/charges/levies as part of this project. The bidder has to quote their Price duly
factoring in all these costs over the project life time.

If there is any discrepancy in the Price Bid, it will be dealt as per the following:

e If, in the price structure quoted for the required goods/ services/ works, there is
discrepancy between the unit price and total price (which is obtained by multiplying the
unit price by the quantity), only the total price/cost as quoted in the table in the Price
Bid Clause 4.10.3 shall prevail.

e |If there is a discrepancy between words and figures, the amount in words shall prevail.

Note:
Total cost should be inclusive of all applicable taxes / charges, annual support charges or any other

recurring charges such as license fees etc.(for hardware as well as software components) as
applicable.
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6.10 CONDITIONAL BIDS/OFFERS BY THE BIDDERS

The Bidder should abide by all terms and conditions specified in the RFP Document. Conditional
bids/offers shall be liable for disqualification.

6.11 LATE TENDER BIDS

Any tender offer received by APSFL after the deadline for submission of tender offer prescribed by
the Authority, will be summarily rejected.

6.12 BID VALIDITY PERIOD

Bids shall be valid for a period of 180 days (One hundred and eighty days) from the date of opening
of the bids. A Bid valid for shorter period may be considered as non-responsive. In exceptional
circumstances, at its discretion, Authority may solicit the bidder's consent for an extension of the
validity period. The request and the responses thereto shall be made in writing or by fax or email.

6.13 ADDRESS FOR COMMUNICATION
Bids should be addressed to the Authority and submitted at below given address:

The Chief Marketing Officer,

Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station, Vijayawada,
Andhra Pradesh-520001

Email Id: cmo.apsfl@ap.gov.in

6.14 OPENING OF BIDS

Bids received within the prescribed closing date and time will be opened on the e-procurement
platform, on the date, time and at the address mentioned in the RFP Documents.

e Technical bid of only those Bidders shall be opened who meet the Pre-Qualification
requirements.

e Price Bid of only those Bidders shall be opened who obtain minimum 70 marks in the overall
technical evaluation.

e In case, none of the bidder achieves the min. qualifying marks, the Technical Evaluation
Committee may revise the min. qualification marks to 60 as per the case in the interest of this
RFP. Evaluation Committee’s decision in this regard shall be final and binding on the Bidder.

6.15 CLARIFICATION OF BIDS

To assist in the scrutiny, evaluation and comparison of bids, Authority may, at its discretion, ask some
or all bidders for clarifications with regards to their Bid. The request for such clarifications and the
response will necessarily be in writing (by letter / fax / email). Failure of a Bidder to submit additional
information or clarification as sought by Authority within the prescribed period will be considered as
non-compliance and the Proposal may get evaluated based on the limited information furnished along
with the bids.
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6.16 RIGHT TO ACCEPT ANY BID AND REJECT ANY OR ALL BIDS

Authority reserves the right to accept or reject any Bid, and to annul the RFP process and reject all
bids at any time prior to award of contract, without thereby incurring any liability to the affected
Bidder(s) or any obligation to inform the affected Bidder(s) of the grounds for such action.

6.17 NOTIFICATION OF AWARD

Authority will notify the Successful Bidder via letter / fax /femail of its intent of accepting the bid. The
notification of award will constitute the formation of agreement. Upon the successful bidders’
selection, APSFL will notify each unsuccessful bidder and return their EMD.

6.18 SIGNING OF CONTRACT

APSFL notifies the successful bidder that it’s proposal has been accepted and APSFL shall enter into
an agreement with the successful bidder within 30days of receiving the LOA. Failure of the
Successful Bidder to execute the Agreement within the prescribed time shall cause the EMD of the
Successful Bidder to be liquidated. In such event, APSFL shall negotiate with the next eligible bidder.
The Successful Bidder will be liable to indemnify APSFL for any additional cost or expense, incurred
on account of failure of the Successful Bidder to execute the Agreement.

Notwithstanding anything to the contrary mentioned above, the Authority at its sole discretion shall

have the right to extend the timelines for execution of Agreement on the request of the Successful
Bidder, provided the same is bonafide

6.19 REJECTION CRITERIA

Besides other conditions and terms highlighted in the RFP Document, bids may be rejected under
following circumstances:

6.19.1 General rejection criteria
a) Conditional Bids;

b) If the information provided by the Bidder is found to be incorrect / misleading / fraudulent at
any stage / time during the RFP Evaluation Process;

c) Any effort on the part of a Bidder to influence the bid evaluation, bid comparison or contract
award decisions;

d) Bids received after the prescribed time & date for receipt of bids;

e) Bids without signature of person (s) duly authorized on required pages of the bid,;
f) Bids without power of attorney/ board resolution or its certified true copy.

g) Bids received without submission of the prescribed Bid processing fee/EMD.

6.19.2 Pre-Qualification rejection criteria
a) Bidders not complying with the Eligibility Criteria given in this RFP ;

b) Revelation of prices in any form or by any reason before opening the Price Bid;

c) Failure to furnish all information required by the RFP Document or submission of a Bid not
substantially responsive to the RFP Document in any aspect;

6.19.3 Technical rejection criteria
a) Technical Bid containing Price details;
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b) Revelation of Prices in any form or by any reason before opening the Price Bid,;

c) Failure to furnish all information required by the RFP Document or submission of a Bid not
substantially responsive to the RFP Document in any aspect;

d) Bidders not quoting for the complete scope of work as indicated in the RFP Documents,
addendum /corrigendum (if any) and any subsequent information given to the Bidder;

e) Bidders not complying with the Technical and General Terms and conditions as stated in the
RFP Documents;

f) The Bidder not confirming unconditional acceptance of full responsibility of providing
services in accordance with the scope of work and Service Level Agreements of this RFP ;

6.19.4 Price Bid Rejection Criteria
a) Incomplete Price Bid;

b) Price Bids that do not conform to the RFP ’s Price Bid Format;

c) If there is an arithmetic discrepancy in the Price Bid calculations the RFP Evaluation
Committee shall rectify the same. If the Bidder does not accept the correction of the errors, its
Bid may be rejected.

6.20 CONCESSIONS PERMISSIBLE UNDER STATUTES

Bidder, while quoting against this RFP, must take cognizance of all concessions permissible, if any,
under the statutes and ensure the same is passed on to the Authority, failing which it will have to bear
extra cost. In case Bidder does not avail concessional rates of levies like customs duty, excise duty,
sales tax, etc. APSFL will not take responsibility towards this. However, the Authority may provide
necessary assistance, wherever possible, in this regard.

6.21 TAXES

The Bidders shall fully familiarize themselves about the applicable domestic taxes (such as value
added or sales tax, service tax, income taxes, duties, fees, levies, GST etc.) on amounts payable by
APSFL under the Agreement. All such taxes must be included by Bidders in the Price Bid. (Bidder
needs to find out applicable taxes for the components being proposed.)

6.22 RIGHT TO VARY THE SCOPE OF WORK AT THE TIME OF AWARD

The Authority reserves its right to make changes to the scope of the work which is capped to 25% at
the time of execution of the resultant Agreement. If any such change causes an increase or decrease in
the cost of, or the time required for the WTP’s performance of any part of the work under the
Agreement, whether changed or not changed by the order, an equitable adjustment (if required) shall
be made in the Contract Value or time schedule, or both, and the Agreement shall accordingly be
amended. Any claims by the WTP for adjustment under this Clause must be asserted within thirty (30)
days from the date of the WTP’s receipt of the APSFL changed order.

6.23 FRAUD AND CORRUPTION

Authority requires that Bidder must observe the highest standards of ethics during the entire process
of RFP evaluation and during execution of the contract. In pursuance of this policy, APSFL defines,
for the purpose of this provision, the terms set forth as follows:

a. “Corrupt practice” means the offering, giving, receiving or soliciting of anything of value to
influence the action of the Authority in contract executions.
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b. "Fraudulent practice” means a misrepresentation of facts, in order to influence a procurement
process or the execution of a contract, to the Authority, and includes collusive practice among
bidders (prior to or after Proposal submission) designed to establish Proposal prices at artificially
high or non-competitive levels and to deprive the Authority of the benefits of free and open
competition.

c. “Unfair trade practices” means supply of services different from what is ordered on, or change in
the Scope of Work which is given by the Authority in Part 2 of the RFP.

d. “Coercive Practices” means harming or threatening to harm, directly or indirectly, persons or
their property to influence their participation in the execution of contract.

Authority shall reject the Bid proposal for award of contract, if it determines that the Bidder
recommended for award, has been found to have been engaged in corrupt, fraudulent of unfair trade
practices. Once the contract is signed and if it is noticed that the WTP has indulged into the Corrupt /
Fraudulent / Unfair / Coercive practices, it will be a sufficient ground for APSFL for termination of
the contract and initiate black-listing of the Bidder.

7 SERVICE LEVEL AGREEMENT

Service Level Agreement (SLA) shall become the part of Agreement between Authority and the
Successful Bidder. SLA defines the terms of the Successful Bidder’s responsibility in ensuring the
timely delivery of the deliverables and the correctness of the same based on the agreed Performance
Indicators as detailed in this section. The Successful Bidder has to comply with Service Levels
requirements to ensure adherence to Project timelines, quality and availability of services.

The Successful Bidder has to supply software/automated tools to monitor all the SLAs mentioned below.
Note: Penalties shall not be levied on the Successful Bidder in the following cases:

e There is a Force Majeure event effecting the SLA which is beyond the control of the Successful Bidder
e The non-compliance to the SLA has been due to reasons beyond the control of the Bidder.

e Theft cases by default would not be considered as "beyond the control of Bidder". However, certain
cases, based on circumstances & certain locations, Authority may agree to qualify as "beyond the
control of Bidder". Damages due to any accident / mishap shall be considered as "beyond the control of
Bidder". However, Soft Power shut down or deliberate misconfiguration of access would not be
considered as "beyond the control of Bidder".

The purpose of this Service Level Agreement (hereinafter referred to as SLA) is indicative for the bidding
purpose and a more detained and comprehensive SLA shall be proposed by mutual consent at the time of
signing the Agreement.

7.1 DEFINITIONS

For the purposes of this service level agreement, the definitions and terms are specified in the contract along
with the following terms shall have the meanings set forth below :

a. “Uptime” shall mean the time period for the specified services / components with the specified technical
service standards are available to the user department. Uptime, in percentage, of any component (Non IT &
IT) can be calculated as:

Uptime = {1- [(Downtime) / (Total Time — Maintenance Time)]} * 100
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b. “Downtime” shall mean the time period for which the specified services / components with specified
technical and service standards are not available to the user department and excludes downtime owing to
Force Majeure & Reasons beyond control of WTP.

C. “Incident” refers to any event / abnormalities in the functioning of the Services specified as part of the
Scope of Work of the WTP that may lead to disruption in normal operations of the Wi-Fi Hotspot System.

d. “Helpdesk Support" shall mean the 24x7x365 based support center which shall handle Fault reporting,
Trouble Ticketing and related enquiries during this contract.

e. “Resolution Time” shall mean the time taken (after the incident has been reported at the helpdesk), in
resolving (diagnosing, troubleshooting and fixing) or escalating (to the second level or to respective
vendors, getting the confirmatory details about the same from the vendor and conveying the same to the end
user), the services related troubles during the first level escalation.

7.2 MEASUREMENT OF SLA

The SLA metrics provided specifies performance parameters as baseline performance, lower performance and
breach. All SLA calculations will be done on quarterly basis. The SLA also specifies the liquidated damages for
lower performance and breach conditions.

The Authority shall also have the right to conduct, either itself or through any other agency as it may deem fit,
an audit/revision of the SLA parameters. The SLAs defined, shall be reviewed by the Authority on an annual
basis after consulting the WTP, Project Management Consultants and other experts. All the changes would be
made by the Authority after consultation with the WTP and might include some corrections to reduce undue
relaxation in Service levels or some corrections to avoid unrealistic imposition of liquidated damages, which are
noticed after project has gone live.

7.3 SLA HoLIDAY PERIOD, PLANNED DOWNTIME

First quarter, post Go Live of the project shall be termed as holiday period for SLAs, wherein the SLAs shall not
be applicable on the WTP (but it must be monitored and measured). This SLA holiday period is only for the
purpose of streamlining the operations and monitoring of the systems and processes.

Any planned application / server downtime would not be included in the calculation of application / server
availability. However, the Successful Bidder should take at least 10 days prior approval from Authority in
writing for the planned outage, which should not be for more than 30 minutes, would be in lean period (like post
mid-night) and limited to maximum four outages in a year.

7.4 PRE IMPLEMENTATION SLA
Timely delivery of the Scope of Work

Definition Timely delivery of deliverables would comprise entire bill of material
and the application systems, and as per successful UAT of the same.

Service Level Requirement All the deliverables defined in the contract has to be submitted On-time on
the date as mentioned in the contract with no delay.

Measurement of Service To be measured in Number of weeks of delay from the timelines mentioned
Level Parameter in the section “Project Timelines”

Penalty for non-achievement | Any delay in the delivery of the project deliverables would attract a
of SLA Requirement liquidated damage per week of 0.01% of the Net Project Cost for first 2
weeks and 0.05% per week for every subsequent week. If the liquidated
damage reaches 10% of the Net Project Cost, Authority may invoke
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termination clause. Liquidated damage will be computed on Net Project
Cost only.

Note: Net Project Cost is the effective cost (inclusive of all
applicable taxes, annual/recurring support charges or any other
charges) of the Project arrived after deducting the anticipated net
revenue by monetization of project infrastructure over period of
contract from the Total Project cost as offered by the Bidder.

7.5 SLA MATRIX

Wi-Fi Technology Partner (WTP) shall at least meet the following criterion for uptime of services and
also Quality of Service benchmarks for the wireless data services in respect of each specified
parameter, as in the table below. Table below also mention the penalties which shall be levied on the
Bidder for failure/ disruption of the services and non-meeting of QoS benchmarks for various
parameters. The purpose of this Service Level Agreement (hereinafter referred to as SLA) is to clearly
define the levels of service which shall be provided by the Wi-Fi Technology Partner to Authority for
the duration of this Agreement.

Uptime of
Network Rs 100 per Access
Management and _ point for every
L1 Advertisement >=99.5% Monthly 0.1% additional
Management downtime.
Systems of WTP
WTP shall send email for any
fault monitored by WTPs Per fault not | Penalty of Rs. 100
2. | Fault Reporting | System to concerned agency and escalated per complaint per
Authority within 1 hour within 1 hour | hour
occurrence.

a)The above penalties shall be applicable if the failure/ disruption is due to the fault on part of the
WTP. WTP shall not be penalized if the failure is due to fault on account of APSFL part or on
Implementation Partner’s Part.

b) WTP shall provide dashboard view at APSFL NOC for Operation & Monitoring the Hotspot
uptime and also the service availability. WTP shall also provide necessary APIs to APSFL so that
the latter can generate the required performance reports.

c)Upper ceiling of penalty so levied shall be limited to 2.5% of revenue share payable to WTP in that
month.

d) Further, “WTP System shall not inhibit APSFL from maintaining Quality of Service (Qu’s)
parameters defined and modified time to time by TRAI in respect of Wi-Fi Services. Any penalty
levied by TRAI on APSFL on part of this shall be passed on to the WTP” (APSFL shall bear the
responsibility towards this only attributable to interruptions in back-haul bandwidth. Physical
damage or maintenance will be the responsibility of the implementation agency hired by APSFL.)
This penalty is without capping and not covered by clause notch above.
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7.6 GENERAL INSTRUCTIONS RELATED TO SLAS MENTIONED ABOVE
e Soft Power shut down would not be considered as "beyond the control of Bidder".
e Deliberate misconfiguration access point shall not be considered@ 6 S8 2y R (KS 02y (i NP
e Bidder is also required to note that in case of SLAs not being made applicable for cases
considered as "beyond the control of bidders", Bidder would be still need to inform the
Implementation Agency to replace the component (if it is not functional as per SLA) within the
SLA defined for Resolution of Critical Level / Medium Level / Low level issues. In case bidder
doesn't adhere to the Issue Resolution SLA timelines, the original SLA shall be made applicable.

7.7 SECURITY BREACH SLA

The WTP shall be held accountable and penalties will be levied upon the WTP for any security breach
of the systems provided by WTP.

Penalty for non-
achievement of
SLA Requirement

For every security breach reported and proved, there shall be a penalty of
INR 50,000/-.

7.8 EXPLANATION NOTES FOR SLA MATRIX
A) Access Point Availability

Definition “Access Point Availability” means availability of
the Wi-Fi Internet services

Measurement of Service level Parameter [(Total average Uptime of all the Access Points in
a quarter)/(Total Time in a quarter)]*100

B) Application Availability

Definition Application availability refers to the total time
when the Application is available to the users for
performing all activities and tasks.

Measurement of Service level Parameter [(Total Uptime of the Application in a quarter) /
(Total Time in a quarter)]*100

8 STANDARDS AND POLICIES

1. WTP shall ensure a secure wireless connectivity and Internet access to all the subscribers with
centralized authentication mechanism.

2. Simultaneous multiple logons shall not be allowed.
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3. WTP shall suggest and help in deploying required policies at various levels to prevent any
intrusion attack in the wireless network.

9 ANNEXURE 1 ¢ FORMATS FOR PRE-QUALIFICATION BID

9.1 INDICATIVE CHECK-LIST FOR THE DOCUMENTS TO BE INCLUDED IN THE PRE-QUALIFICATION
BiD

# | Documents to be submitted Submitted Documentary
(Y/N) Proof (Page No.)

1. | Bid Cover Letter and Particulars of organizations

5 Power of attorney / board resolution to the
" | authorized Signatory of the Bid

E.M.D. of INR 5,00,000/-

Bid processing fee of INR 100,000/-

Copy of Certificate(s) of Incorporation

Copy of relevant work order(s)

| N |9

Copy of Relevant Certificate(s)

Certificate(s) from the statutory auditor towards overall
9. | average Turnover of the entity/entities in last 2 financial
years as on 31/03/2017

10 Certified copies of valid PAN documents

11 | Copy of Sales Tax / VAT registration

Self-declaration by the Bidder duly signed by the
12 authorized signatory confirming they have not been

blacklisted by any Govt. department or any PSU in India
as on the date of bid submission.
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9.2 BIDCOVER LETTER
(To be submitted on the letterhead of Bidder)
To

The Chief Marketing Officer,

Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station, Vijayawada,
Andhra Pradesh-520001

Subiject: Selection of Agency to provide public Wi-Fi solution in AP.
Ref: RFP No: APSFL/Wi-Fi Services/154/2017, Dated: 08/02/2018
Sir/ Madam,

Having examined the RFP, the receipt of which is hereby duly acknowledged, we, the undersigned,
offer to provide the professional services as required and outlined in the RFP for the Selection of an
Agency Selection of Agency to provide public Wi-Fi solution in AP.

We attach here to our responses to pre-qualification requirements, Technical and Price Bids as
required by the RFP. We confirm that the information contained in these responses or any part
thereof, including the exhibits, and other documents and instruments delivered or to be delivered
APSFL is true, accurate, verifiable and complete. This response includes all information necessary to
ensure that the statements therein do not in whole or in part mislead the department in its short-listing
process.

We fully understand and agree to comply that on verification, if any of the information provided here
is found to be misleading the selection process, we are liable to be dismissed from the selection
process or termination of the contract during the project, if selected to do so.

We agree for unconditional acceptance of all the terms and conditions set out in the RFP Document
and also agree to abide by this RFP response for a period of 180 days from the date fixed for bid
opening. We hereby declare that in case the contract is awarded to us, we shall submit the contract
performance guarantee bond in the form prescribed in the RFP.

We agree that you are not bound to accept any RFP response you may receive. We also agree that you
reserve the right in absolute sense to reject all or any of the bids and also all or any of the products/
services specified in the RFP response.

It is hereby confirmed that 1/We are entitled to act on behalf of our company/ corporation/ firm/
organization and empowered to sign this document as well as such other documents, which may be
required in this connection.

Dated this Day of 2018

(Signature) (In the capacity of)

(Name)

Duly authorized to sign the RFP response for and on behalf of:
(Name and Address of Company) seal/stamp of Bidder

Witness Signature:
Witness Name:
Witness Address:
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9.3 PARTICULARS OF THE BIDDERS

v Details (to be filled by the
# Description bidder)

Name of the company
Title of the Project
Official address

Phone No. and Fax No.

Corporate Headquarters Address

Phone No. and Fax No.
Web Site Address

8 Details of Company’s Registration (Please enclose copy
" | of the company registration document)

N k~iwiNdE

9. | Name of Registration Authority

10. | Registration Number and Year of Registration

Quality Certificates (ISO 9001/SEI CMMI) and its
validity

12. | CST/LST/VAT registration No.

13. | Service Tax Registration No.

14. | Permanent Account Number (PAN)

15. | Company’s Revenue for last 2 years (Year wise)

11.

16. | Company’s Profitability for the last 2 years (Year wise)

If Lead Member, state the following details of other
member firms:

i) Name of firm:
i) Details of Company’s Registration

iii) Official address and principal place of
business

17.

Note: Please submit the relevant proofs for all the details mentioned above along with your Bid
response.

Details Authorized Signatory Secondary Contact

Name

Title

Company Address

Phone /Fax

Mobile

Email
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9.4 FORMAT FOR POWER OF ATTORNEY FOR SIGNING THE APPLICATION & BID

(On INR 100.00 Non judicial Stamp Paper and duly notarized)

We (name of the firm and address of the registered offitmehereby irrevocably constitute,
nominate, appoint and authorize Mr./ Ms. (name) son/daughter/wife of and presently residing at
, who is presently employed with us and holding the position of , as our true and lawful

attorney (hereinafter referred to as h e fi At tb dorinroer yame and on our behalf, all such acts, deeds and things as are necessary or required in
connection with or incidental to submission of our application for qualification and submission of our bid for the Project proposed by the
(the “APSFL”) including but not limited to signing and submission of all applications, bids and other documents and writings,
participate in pre-applications and other conferences and providing information/ responses to the APSFL, representing us in all matters before the APSFL,
signing and execution of all contracts including the Agreement and undertakings consequent to acceptance of our bid, and generally dealing with the APSFL
in all matters in connection with or relating to or arising out of our bid for the said Project and/ or upon award thereof to us and/or till the entering into of the
Agreement with the APSFL.

AND we hereby agree to ratify and confirm and do hereby ratify and confirm all acts, deeds and things done or caused to be done by our said Attorney
pursuant to and in exercise of the powers conferred by this Power of Attorney and that all acts, deeds and things done by our said Attorney in exercise of the
powers hereby conferred shall and shall always be deemed to have been done by us.

IN WITNESS WHEREOF WE, , THE ABOVE NAMED PRINCIPAL HAVE EXECUTED THIS POWER OF
ATTORNEY ON THIS DAY OF

For
(Signature, name, designation and address)

Witnesses:
1. (Notarized)
2.

Accepted
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(Signature, Name, Title and Address of the Attorney)

Notes:

e The mode of execution of the Power of Attorney should be in accordance with the procedure, if any, laid down by the Epplcabthe charter
documents of the executan#sid when it is so required, the same should be under common seal affixed in accordance with the required procedure.

o Wherever required, the Bidder should submit for verification the extract of the charter documents and documents suald as shhoshall e r s 6
resolution/ power of attorney in favour of the person executing this Power of Attorney for the delegation of power havéaetdef of the Bidder.

¢ In case the Application is signed by an authorized Director / Partner or Proprietor of the Biddemtified copy of the appropriate board resolution
/ document conveying such authorization to APSFL may be enclosed in lieu of the Power of Attorney.

9.5 SUMMARY OF RESPONSE TO THE PRE-QUALIFICATION REQUIREMENTS (TO BE ENCLOSED WITH PRE-QUALIFICATION BID)
Summary of response to the Pre-Qualification requirements specified in the RFP is given below:

SI. No Criteria [Bidders are expected to keep the relevant parts only

as applicable]
In case of Single Bidder Reference to the Bid Document

Page 41 of 50



LEGAL ENTITY a. [Mention the page number range here providing referenc
the detailed response in R@ualification bid document]

The Bidder should be a Company registered in India under the

Indian Companies Act 1956 / 2013 existing for the past 2 years

as on 31/03/2017

GST REGISTRATION [Mention the page number range here providing reference to the
detailed response in Pi@ualification bid document

The bidder should have valid GST registration in India P ®Q ]

POWER OF ATTORNEY / BOARD RESOLUTION [Mention the page number range here providing reference to the
detailed response in Pi@ualification bid document]

The bidder should submit an authorization letter for authorizing
the tender signing authority for signing and submission of the
tender.

EXPERIENCE [Mention the page number range here providing reference to the

. . . . detailed response in Pi@ualification bid document]
Experience of executing min. 2 govt. projects (Central/State

Govt. /any Govt. PSU/Local Bodies) in in advertisement based
monetization systems domain since 01/01/2010.

FINANCIAL CAPABILITY [Mention the page number range hgmoviding reference to the
detailed response in Pi@ualification bid document]

The Bidder or its Parent Company and/or its affiliates should
have overall average annual turnover of at least Rs.500 Cr in last
2 financial years as on 31/03/2017.

NON-BLACKLISTING [Mention the pge number range here providing reference to the

detailed response in P1®ualification bid document
The Bidder should not have been blacklisted by any Government P @ ]
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(Central / State / PSWprganization in India as on the date of

bid Submission

7 CONFLICT OF INTEREST

The Bidder or its Parent Company and/or its affiliates shall not
be a Licensed Telecom/Internet Service Provider to provide

[Mention the page number range here providing reference to the
detailed response in Pi®ualification bid document]

Basic Services/ Cellular Telephony Services anywhere in India.

9.6 FORMATS TO SHARE BIDDER DETAILS

Name of the Bidder

Financial Capability

Overallturnover (in INR crores)

FY 20%-16

FY 2016l7

# Submit Certification from statutory auditor

as proof for the overall Turnover for the last two financial years; FY 201516, FY 2016-17.
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10 ANNEXURE 2 ¢ FORMATS OF TECHNICAL BID

10.1 GENERAL INSTRUCTIONS FOR THE TECHNICAL BID
Bidders have to submit a very structured and organized Technical Bid, which will be analysed by the Technical/Evaluation Committee for different

compliances with regards to the requirements of the project. Since the Price Bid shall be opened for only those bidders who qualify the minimum criteria for
technical bid evaluation, the quality and completeness of the information submitted by the Bidder will matter a lot while finalizing the technical scores.
Bidder is expected to divide its proposal in following five Sections / Documents:

A. Bidder’s Competence to execute the project

This document should bring about the capability of the firm to execute this project. Some of the required documents are as follows:

e Financial Capability of the Bidder in required Formats and supporting documents;
e Experience of Bidder in Executing Digital Advertisement Projects in required Formats and supporting documents;
e Other parameters as required

10.2 FORMAT FOR SHARING FINANCIAL CAPABILITY OF BIDDER
#Certificate from the statutory auditor stating the following:

Total Financials of the

Criteria Sub Criteria FY Bidder or its Patent
company

Financial Overall turnover (in FY 2015-16

Capability INR crores)# FY 2016-17

Financial Turnover from digital FY 2015-16

nancta advertisement (in INR
Capability crores)# FY 2016-17
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10.3 FORMAT FOR SUBMITTING DETAILS ON EXPERIENCE OF BIDDER

10.3.1 Format for submitting details on experience of Experience of executing Large scale advertisement campaigns having minimum value of project as 10

crore each since 01/01/2010

Sl. no. Project Name(s), Client Name(s) Start-date | Project Supporting Certifications from client(s)
Location and brief & End- Value(s) Document(s) (Completion/appreciation
details about Project date etc.)

Scope

1.

2.

3.

10.3.2 Format for submitting details on experience of Digital Advertisement projects since 01/01/2010

SI. no. Project Name(s), Client Name(s) Start-date | Project Supporting Certifications from client(s)
Location and brief & End- Value(s) Document(s) (Completion/appreciation
details about Project date etc.)

Scope

1.

2.

3.
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10.4 SUMMARY OF RESPONSE TO THE TECHNICAL REQUIREMENTS (TO BE ENCLOSED WITH TECHNICAL BID)
Summary of response to the Technical requirements specified in the RFP is given below:

SI. No

Parameter Response by the
Bidder

FINANCIAL CAPACITY (OVERALL)

Average Annual Turnover of the Bidder or its Parent
Company and/or its affiliates in the last 2 financial years (i.e.
FY 15-16 and 16-17).

FINANCIAL CAPACITY (IT)

Total Annual Turnover of the Bidder or its Parent Company
and/or its affiliates exclusively from projects related to

Digital Advertisements in last 2 financial years (i.e. FY 15-
16 and 16-17).

ADVERIZERS BASE

Number of Unique Advertisers that The Bidder or its Parent
Company and/or its affiliates has existing relationships with.
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11 ANNEXURE 3 ¢ FORMATS OF PRICE BID

11.1 PrICEBID - FORMAT 1

To,
The Chief Marketing Officer,

Andhra Pradesh State FiberNet Limited,

3rd Floor, NTR Administrative Block,

Pandit Nehru Bus Station, Vijayawada,

Andhra Pradesh-520001

Subiject: Price Bid for Selection of Agency to provide public Wi-Fi solution in AP.
Ref: RFP No: APSFL/Wi-Fi Services/154/2017, Dated; 08/02/2018

We, the undersigned Bidder, having read and examined in detail all the RFP Documents in respect of
Selection of Agency to provide public Wi-Fi solution in AP.

covering areas in all the thirteen districts in Andhra Pradesh, do hereby propose to provide services as
specified in the RFP Documents number APSFL/Wi-Fi Services/154/2017, Dated 08/02/2018

We offer our Price Bid as mentioned below:

Value in INR (Inclusive of all
# Description applicable taxes / charges
etc.)

Estimated Net Revenue per user per month by monetization
B of Wi-Fi Services through advertisement over the entire time
period of the contract as mentioned under ‘A’ above.

Total % Revenue per user per month shared with APSFL
for 3 years [100% weightage]

PRICE AND VALIDITY

e All the prices mentioned by us in this Price Bid are in accordance with the terms as specified
in the RFP Documents. All the prices and other terms and conditions of this RFP are valid for
a period of 180 calendar days from the date of opening of this Price Bid.

e We hereby confirm that our prices include all taxes, charges, levies etc. to be payable to
various govt./non-govt./local authorities.

e We understand and agree that the finalization/selection of the agency is solely on the basis of
the Highest Revenue Share (in monetary terms) quoted under ‘C’ in the above table
subject to fulfilment of other requisite eligible criteria.

Note: (1) The revenue includes all gross receipts that accrue from any type of monetization of
the Wi-Fi instruments provided under this project

(2) The setting up of access points, it’s time schedule etc., will depend on demand arising
from various departments/public

QUALIFYING DATA
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We confirm having submitted the information as required by you in your Instruction to Bidder. In
case you require any other further information/documentary proof in this regard before evaluation of
our RFP, we agree to furnish the same in time to your satisfaction.

1. BIDPRICE

We declare that our Bid Price is for the entire scope of the work as specified in the RFP Document.
The relevant unit prices are indicated in the Format 2 of the Price Bid.

We hereby declare that our RFP is made in good faith, without collusion or fraud and the information
contained in the RFP is true and correct to the best of our knowledge and belief.

We understand that our response to the RFP is binding on us and that you are not bound to accept a
RFP you receive.

Thanking you,
Yours faithfully,
(Signature of the Bidder)
Name
Designation
Seal.

Date:

Place:

Business Address:
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12 ANNEXURE 4 -FORMAT FOR EMD

(Either DD or BG from Nationalized / Scheduled Bank on INR 100/- Stamp Paper)

To

The Chief Marketing Officer,

Andhra Pradesh State FiberNet Limited,
3rd Floor, NTR Administrative Block,
Pandit Nehru Bus Station, Vijayawada,
Andhra Pradesh-520001

Subiject: Selection of Agency to provide public Wi-Fi solution in AP.

Ref: RFP No: APSFL/Wi-Fi Services/154/2017, Dated: 08/02/2018

WHEREAS M/s <Name of the Bidder, having it’s registered office at < ------------ address -----------
>, hereinafter called "the Bidder", has submitted its proposal for Selection of Agency to provide
public Wi-Fi solution in AP.

AND WHEREAS it has been stipulated by you in the said RFP (Request for Proposal) Document that
the Bidder shall furnish you with a Demand Draft or the Bank Guarantee issued by any Nationalized /
Scheduled bank, for the sum of INR 5,00,000/- (Rupees Five Lakhs Only), specified therein as
security for compliance with the Bidder’s obligations in accordance with the RFP;

AND WHEREAS we <Name of the Bank>, hereinafter referred to as “the Bank™ have agreed to give
the Bidder the said guarantee.

THEREFORE WE, the Bank, hereby affirm that we are Guarantors and responsible to you, on behalf
of the Bidder, up to a total of INR 5,00,000/- (Rupees Five Lakhs Only) and we undertake to pay you,
upon your first written demand declaring the Bidder to be in default under the terms and conditions of
the RFP and without cavil or argument, any sum or sums within the limit of INR 5,00,000/- (Rupees
Five Lakhs Only), without your needing to prove or to show the grounds or reasons for your demand
or the sum specified therein.

The Bank shall not be discharged or released from liability under this Guarantee by reason of:
i. any change in the Constitution of the Bank or
ii.  any arrangement entered into between the You and the Bidder with or without our consent;
iii.  any forbearance or indulgence shown to the Bidder,
iv.  any variation in the terms, covenants or conditions contained in the said RFP ;
v.  any time given to the Bidder, OR
vi.  Any other conditions or circumstances under which in a law a surety would be discharged.

This guarantee is valid up to <180 days from date of submission> and shall be governed and
construed in accordance with Indian Laws.

Signature and Seal of Guarantors

Date:
Address:
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