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DISCLAIMER

The information contained in this Request
provided toApplicants, whether verbally or in documentary or any other form by or on behalf
of APSFL or any of its employees or advisers, is provided to Applicants on the terms and
conditions set out in this RFP and such other terms and conditions subject to wdhich su
information is provided.

This RFP is neither an offer nor agreement by the APSFL to the prospective Applicants or
any other person. The purpose of this RFP is to provide interested parties with information
that may be useful to them in the preparatbriheir Proposals pursuant to this RFP. This
RFP includes statements, which reflect various assumptions and assessments arrived at by
APSFL. Such assumptions, assessments and statements do not purport to contain all the
information that each Applicant mayequire. This RFP may not be appropriate for all
persons, and it is not possible for APSFL, its employees or advisers to consider the
objectives, technical expertise and particular needs of each party who reads or uses this RFP.
The assumptions, assessmsestatements and information contained in this RFP, may not be
complete, accurate, adequate or correct. Each Applicant should, therefore, conduct own
investigations and analysis and should check the accuracy, adequacy, correctness, reliability
and compleeness of the assumptions, assessments and information contained in this RFP and
obtain independent advice from appropriate sources.

Information provided in this RFP to the Applicants is on a wide range of matters, some of
which depends upon interpretatioof law. The information given is not an exhaustive
account of statutory requirements and should not be regarded as a complete or authoritative
statement of law. APSFL accepts no responsibility for the accuracy or otherwise for any
interpretation or opimwn on the law expressed herein.

APSFL, its employees and advisers make no representation or warranty and shall have no
liability to any person including any Applicant under any law, statute, rules or regulations or
tort, principles of restitution or unjugnrichment or otherwise for any loss, damages, cost or
expense which may arise from or be incurred or suffered on account of anything contained in
this RFP or otherwise, including the accuracy, adequacy, correctness, reliability or
completeness of the RFand any assessment, assumption, statement or information
contained therein or deemed to form part of this RFP or arising in any way in this Selection
Process.

APSFL also accepts no liability of any nature whether resulting from negligence or
otherwise,howsoever caused, arising from reliance of any Applicant upon the statements
contained in this RFP.

APSFL may in its absolute discretion, but without being under any obligation to do so,
update, amend or supplement the information, assessment or assucgptiained in this
RFP.

Issuance of this RFP does not imply that APSFL is bound to select an Applicant or to appoint
the Selected Applicant, as the case may be, for the RFP, APSFL reserves the right to reject all
or any of the Proposals without assignary reasons whatsoever.

Applicant shall bear all the costs associated with or relating to preparation and submission of
proposal including but not limited to preparation, copying, postage, delivery fees, expenses
associated with any demonstrations oispreations which may be required by APSFL or any
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other costs incurred in connection with or relating to its Proposal. All such costs and expenses
will remain with the Applicant and APSFL shall not be liable in any manner whatsoever for
the same or for anyther costs or expenses incurred by Applicants in preparation or
submission of the Proposal, regardless of the conduct or outcome of the selection process.
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1. INVITATION FOR BID

1.1 Project Background

Under t he | eader shi p of N&a@héandrababu Qdidu,etfie Mi n i
Government of Andhra Pradesh (AP) is making all efforts to develop all towns in the state

and thereby the whole state into a leading Smart State with special emphasis on safety and
security. A Smart State refers to states where utbmmsformation leverages innovative
technol ogy and existing I CT investments acroc
of living, provides positive investment climate for businesses, and equip government to
sustain, maximize resource utilizatjand provide transparency.

As a significant step towards transforming Andhra Pradesh into a Smart State, the Andhra
Pradesh State FiberNet Limited (APSFL) has decided to leverage its current optical fiber
network infrastructure combined with leadingheologybased tools and be able to deliver
policing services that are on par with leading Smart cities. The vision of the project is to
implement a citizen friendly, holistic, integrated, and responsive CCTV based surveillance
cloud for all districts of AP

Andhra Pradesh State FiberNet Limited (APSFL) has floated an RFP (vide reference
APSFL/Surveillance Cloud/89/2016, Dated 21/12/2016) for Selection of an Agency for
Design, Implementation and Management of Cloud Based IP CCTV Surveillance System in
AP.

Therefore, now, APSFL intends to select tAeoject Monitoring Agency (PMA) for
implementing CCTV through an open competitive bidding in accordance with the procedure
set out hergn. In this regard APSFL invites proposals from interested and elifijibis to
provide consultancy services as per this RFP.

1.2 Inviting Authority

AP State FiberNet Limited (APSFL), a fully owned entity of the Govt. of Andhra Pradesh
(AP), invites bids from the prospective bidders to provide Project Management Support to
APSFL towards implementation of Cloud Based IP CCTV Surveillance System in AP. The
selected agency has to support APSFL in smooth execution and monitoring of the project
across the state of AP which includes Design, Implementation and Management of Cloud
Basal IP CCTV Surveillance System in AP by an agency selected by APSFL through an
open tendering process. The selected PMA has to provide Technical advisory and Project
Management Support to APSFL for an estimated period of 27 months, which includes 15
monthsof Phase 1 implementation and 12 months of Phase 2 implementation.

Any proposal received by APSFL after the deadline for submission of proposals mentioned in
the Key Events & Dates as mentioned in this RFP shall summarily be rejected.

1.3 About the RFP Documert

1 This RFP provides information regarding the Background of the project, Scope of
Work, and other related information to the Bidder(s).

1 Bidders are expected to examine all instructions, forms, terms, project
requirements and other information in the RFP document. Failure to furnish all
information as stated in the RFP document or submission of a proposal not
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substantially resptsive to the RFP document in any
bidder's risk and may result in rejection of the proposal.

1.4 Key Events & Dates

respect will be at the

|_\

Name of the Authority

Andhra Pradesh State FiberNet Limited

Name of the Assignment

Selection ofProject Monitoring Agency (PMA) fo
Implementation of Cloud Based IP CCT
Surveillance System in AP

RFP Number

APSFL/Surveillance Cloud/89/2016, Dat®&®8/ 03
/2018

Last date and time for receivirn
queries/clarifications

13/ 03/2018at3:00 PM

Last date and time for submission
Proposal (Proposal Due Date)

23/03/2018at 3:00 PM

The proposal is to be
Www.apeprocurement.gov.inon
portal.

submitted
eprocurement

Date and time of openingf Pre
qualification and technical proposa
on eprocurement platform

23/ 03/2018at 4:00 PM
Andhra Pradesh State FiberNet Limited
NTR Administrative Block, 3rd Floor, Pandit
Nehru Bus Station, NH65, Vijayawada 520001
Web addressvww.apstl.in
Email address: apsfl@ap.gov.in

Date and time of opening (
financial proposal

To be intimated to the technically qualifie
agencies at a later date

Bid Processing Fee

refundable)

(Ner

INR 50,000 (Fifty Thousanthdian Rupees Only)
In the form of Demand Draft issued by one of
Nationalized / Scheduled Banks in India drawr
favour ofAndhr a Pradesh St
payable at Vijayawada.

Original DD must be submitted in APSFL office
Vijayawada befor@roposal due date.

10

Bid Security / EMD (Refundable)

INR 5,00,000(Five Lakh Indian Rupees Only)

In the form of Bank Guarantee issued by one of|
Nationalized / Scheduled Banks in India drawr
favour ofAndhr a Pradesh St

payable aVijayawada.

Bid Security / EMD should be valid for a period
180 (one hundred and eightglays from Proposg
Due Date. The Bid Security / EMD will b
refunded to unsuccessful Applicant agencies wi
30 (Thirty) days of completion of selection proce

Original BG must be submitted in APSFL office
Vijayawada before proposal due date.
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11 | Performance Bank Guarantee 10% of the total contract value of the success
bidder.

In the form of Bank Guarantee issued by one of
Nationalized / Scheduled Commercial Banks
India drawn in favour ofAndhra Pradesh State
FiberNet Ltd, payable at Vijayawada.

12 | For any enquiries and clarification Executive Directof Technical,

please contact: Andhra Pradesh State FiberNet Limited
NTR Administrative Block, 3rd Floor, Pandit
Nehru Bus Station, Vijayawad&20001

Web addressyww.apsfl.in

Email; edt.apsfl@ap.gov.in

13 | Validity of the Proposal Bidder proposals shall remain valid for a period
180 days from the Proposal due date.

Note: Proposals/Bids submitted without Bid Processing Fee/EMD shall be summarily
rejected.

1.5 Procedure for Bid Submission

The Bidder shall submit their response through bid submission proces®racusement
platform atwww.apeprocurement.gov.iby following the procedure given below:

In case any bidder is not able to umglothe entire set of documents ofprcurement
platform either due to space/size constraint or any other technical hitches, only in such cases,
the relevant hard copies of the left over documents which could not be uploaded on e
procurement platform may b&ubmitted in sealed covers in APSFL office located at 3rd
Floor, NTR Administrative Block, Pandit Nehru Bus Station,-B5] Vijayawada, Andhra
Pradesh, before the stipulated closure time of bid submission. Aestficate from the

bidder in this regardetailing the reasons for submitting the hard copies, if any, duly bringing
out issues faced in uploading them eprecurement platform, if any, shall also be submitted.
The uploaded documents on thg@recurement platform and the hard copies submitted i
sealed covers, if any, together will be treated as a single set of documents under a bid and will
be evaluated accordingly

The bidders shall submit their P@ualification Bid, Technical bid and Price bid online in e
Procurement portal. The bidders shapload the scanned copies of all the relevant
certificates, documents etc., in support of their-@ualification, Technical bids and other
certificates/documents with clear readability, in thé&recurement website. The bidder
should sign on all the g@ments, documents, certificates uploaded in Hrroeurement
website, owning responsibility for their correctness/authenticity.

1.6 Registration with e-Procurement platform:

For registration and online bid submission bidders may contact HELP DESK on
WWww.apeprocurement.gov.ior https://tender.apeprocurement.gov.in
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Digital Certificate Authentication:

The bidder shall authenticate the bid withtheagc y 6 s Di gi t al Certifica
bid electronically on €rocurement platform and the bids not authenticated by digital
certificate of the bidder will not be accepted on tHerecurement platform.

For obtaining Digital Signature Certificatgou may please contact:

Andhra Pradesh Technology Services Limited, Vijayawada.apts.gov.in/

(OR)

You may please contact any Registration Authorities of Certifying Authorities in India. The
list of CAs is available in the link provided below.
httpsi/tender.apeprocurement.gov.in/DigitalCertificate/signature.html

Hard Copies:

a) All the bidders shall submit hard copy of the DD towards the bid processing fee /EMD in
APSFL office at Vijayawada before proposal due date. All the bidders shall invariably
upload the scanned copies of DD/BG iAPeocurement system and this will be the
primary requirement to consider the bid responsive.

b) APSFL shall carry out the technical evaluation solely based on the uploaded
certificates/documents, DD/BG towards EMD in thBrocurement system and open the
price bids of the responsive and technically qualified bidders only.

c) APSFL will notify the successful bidder for submission of original hard copies of all the
uploaded documents and DD/BG towards EMD prior to enténitagagreement.

d) The bidders shall invariably furnish the original DD towards EMD;
Certificates/documents of the uploaded scanned copies to the RFP Inviting Authority
before entering into agreement, either personally or through courier or post and the
recapt of the same within the stipulated date shall be the responsibility of the successful
bidder. APSFL will not take any responsibility for any delay in receipthegeipt of
original DD towards EMD, Certificates/Documents from the successful bidderebémr
stipulated time.

On receipt of documents, APSFL shall ensure genuineness of the DD towards EMD and all
other certificates/documents uploaded by the bidderRmoeurement system in support of
the qualification criteria before concluding the agreem

Deactivation of Bidders

Vide Ref GO Ms. No.174 1&CAD dated 19-2008, if any successful bidder fails to submit
the original hard copies of uploaded certificates/documents, DD towards EMD within
stipulated time or if any variation is noticed betweabe uploaded documents and the
hardcopies submitted by the bidder, the successful bidder will be suspended from
participating in the RFPs on-Rrocurement platform for a period of 3 years. The e
Procurement system would deactivate the user ID of suclultiefpbidder based on the
trigger/recommendation by the RFP Inviting Authority in the system. Besides this, APSFL
shall invoke all processes of law including criminal prosecution of such defaulting bidder as
an act of extreme deterrence to avoid delayshm RFP process for execution of the
development schemes taken up by the government. Other conditions as per RFP document
are applicable.

9
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The bidder is requested to get a confirmed acknowledgement from the RFP Inviting
Authority a proof of Hardcopies saotission to avoid any discrepancy.

a) Payment of Transaction Fee:

It is mandatory for all the participant bidders from 1st January 2006 to electronically pay a
prescribed nomefundable Transaction fee to M/s. APTS, the service provider through
"PaymentGateway Service on-Brocurement platform". The Electronic Payment Gateway
accepts all Master and Visa Credit Cards issued by any bank and Direct Debit facility/Net
banking to facilitate the transaction. This is in compliance as per G.O.Ms. 13 dated
07.052006.

b) Corpus Fund:

As per GO MS No.4, user departments shall collect 0.04% of ECV (estimated project cost)
with a cap of Rs.10,000 (Rupees ten thousand only) for all works with ECV upto Rs.50
Crores, and Rs.25,000(Rupees twenty five thousand only)r fworks with ECV above
Rs.50 Crores, from successful bidders eRrecurement platform before entering into
agreement / issue of purchase orders, towatpio@rement fund in favour of Managing
Director, APTS. There shall not be any charge towaseloeuement fund in case of works,
goods and services with EQ¥ss than and upto Rs. 10 lakhs.

c) REP Document:

The bidder is requested to download the RFP document and read all the terms and conditions
mentioned in the RFP Document and seek clarificatiomny from the RFP Inviting
Authority. Any offline bid submission clause in the RFP document could be neglected.

The bidder has to keep track of any changes by viewing the Addendum/Corrigenda issued by
the RFP Inviting Authority from timéo-time in the eProcurement platform. The Department
calling for RFPs shall not be responsible for any claims/issues arising out of this.

d) Bid Submission Acknowledgement:

The bidder shall complete all the processes and steps required for Bid submission. The
system will gnerate an acknowledgement with a unique bid submission number after
completing all the prescribed steps and processes by the bidder. Users may also note that the
bids for which an acknowledgement is not generated by-gite@irement system are treated
asinvalid or not saved in the system. Such invalid bids are not made available to the RFP
Inviting Authority for processing the bids. The Government of AP is not responsible for
incomplete bid submission by users.

1) The bidders may contact the Executive Diog- Technical, APSFL, Vijayawada for any
further information tlarifications on gprocurement.

2) The bidders need to register on the electronic procurement marketplace of Government of
Andhra Pradesh i.ewww.eprocurement.gov.in On registration in the-procurement
marketplace they will be provided with a user ID and password using which they can
submit bids online.
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3) While registering on the-procurement market place, the bidders need to scan and upload
the required documents as per the RFP requirements on to their profile.-The e
procurement marketplace provides an online-seffice registration facility to all such
Contractors who are already registered with respective participating departments for
supply of specified goods and services.

4) All the bidders shall invariably upload the scanned copies of DD/BGHroeurement
system and this will be the primary requirement to consider the bid as responsive. The
Department shall carry out the Technical leikaluation solely based on the uploaded
certificates/documents, DD towards EMD in thprecurement system and open the price
bids of the eligible and responsive bidders. The Department will notify the successful
bidder for submission of original hard cepiof all uploaded documents and DD towards
EMD prior to entering into agreement.

5) The bidders shall furnish a declaration in online stating that the soft copies uploaded by
them are genuine. Any incorrectness/deviation noticed will be viewed seriousiyarid
from cancelling the work duly forfeiting the EMD, criminal action will be initiated
including suspension of business.

2. TERMS AND CONDITIONS

2.1 Earnest Money Deposit (EMD)

a) Biddersshall submit arEMD of Rs. 5 lakhs (Five Lakh Rupees Onbipngwith
their Bids in the form of Banksuaranteedssued by any Nationalized/ Scheduled
Commercial bank ifavor of Andhra Pradesh State FiberNet Limited, payable at
Vijayawada, and should be valid 80 days from the due date of the RAPe
formats for the Bank Guarantee of EMD is enclosefirinexure IX

b) The EMD amount is interest free and will be refundable to the unsuccessful bidders
without any accrued interest on it.

c) The bid / proposal submitted without EMD, mentioned above, will be suigma
rejected.

d) The EMD may be forfeited:
1 If a bidder withdraws its bid during the period of bid validity.
1 If the Successful Bidder fails to sign the contract and submit
Performance Banfsuarantee within the stipulated period.
1 In case the documensibmitted, or the information furnished by the
bidder are found tbe not genuine/false.

2.2 RFP Amendment

APSFL may, for any reason, whether at own initiative or in response to a clarification
requested by a prospective Bidder, modify the Bid Document by amendment. All the
amendments made in the document would be published in the welsit@psfl.inand on

the eprocurement platform. APSFL shall not be responsible if the Bidders do not get
the individual intimates of such amendments. All such amendments shall be binding on
all the Bidders. TheiBders are also advised to visit the aforementioned website on regular
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basis for checking any updates. APSFL also reserves the rights to amend the dates mentioned
in this RFP for Bid process.

2.3 Pre-Bid Queries

APSFL may incorporate any changes in the R&Bed on acceptable suggestions received in
prebid queries. The decision of APSFL regarding acceptability of any suggestion
shall be final in this regard and shall not be called upon to question under any
circumstances. It mayoh be possible to answer questions which are received late. The
responses to the queries shall be uploaded by way of hosting amendments/clarifications on
the website i.e(www.apsfl.in in accordance with the respectislauses of the RFP.

2.4 Cost of Bidding

The Bidder is responsible for all costs incurred in connection with participation in this
process, including, but not limited to, costs incurred in conduct of informative and other
diligence activites, participation in meetings/discussions/presentations, preparation of
proposal, in providing any additional information required by APSFL to facilitate the
evaluation process, and in negotiating a definitive Service Agreement and all such
activities related to the Bid process. This RFP does not commit APSFL to award a
Contract or to engage in negotiations. Further, no reimbursable cost may be incurred in
anticipation of award of Contract for implementation of Project.

2.5 Site Visit

The bidder may visit and examine sites at a time to be agreed with APSFL, and obtain all
information on own responsibility that may be necessary for preparing the Bid Document.
The visit may not be used to raise questions or seek clarification; such mattgrden
submitted in writing. The costs of visiting the site(s) shall be at Bidder's own expense.

2.6 Language

The proposal and all correspondence and documents shall be written in English. In case of
accompanying literature or brochures etc., bainglanguage other than English, a certified
translation should accompany the documents as a part of the RFP. All proposals and
accompanying documentation will become the property of APSFL.

2.7 Bid Prices
a) The Bidder shall indicate the price in the prescrifeethat only.

b) The Bidder shall prepare the Bid based on details provided in the RFP. It
must be clearly understood that the Scope of Work is intended to give the Bidder
an idea about the order and magnitude of the work ®ndchot in any way
exhaustive and guaranteed by APSFL. The Bidder shall carry out all the tasks
in accordance with the requirement of the RFP and due diligence and it shall
be the responsibility of the Bidder to fully meadt requirements of RFP.

c) Prices shall be quoted in Indian Rupees (INR).
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2.8 Bidder Qualification

a) The Bidder may be either the Principal Officer or duly Authorized
Representative, in either cases shall submit a Certificate of authority. All
Certificates and documents (including any clarifications sought and any
subsequent correspondences) received hereby, shall, as far as possible, be
furnished and signed by the authorized representative or the Principal Officer.

b) The authorizatin shall be indicated by written Power of Attorney accompanying the
Quialification Bid.

2.9 Bid Validity

The proposals shall be valid for a period of 180 days from the date of submission of Bids. On
completion of the validity period, unless the Bidddthdraws proposal in writing, it

will be deemed to be valid until such time that the Bidder formally (in writing) withdraws
proposal.

2.10Modification and Withdrawal

No proposal may be modified / withdrawn in the interval betweenddwdline for
submission of proposals and the expiration of the validity period specified by the
Bidder on the proposal form. In case the Bidder wishes to withdraw the Bid after the date
of opening of the bids, the bidder may do so, bu&lk® of the Bidder shall be forfeited.

2.11 Opening of Bids

The Bids (PreQualification, Technical and Financial) will be opened on tpeogurement
platform on the date and time as specified in the RFP schedule.

2.12 Evaluation of Bids

a) The Bids of only thos@®idders, whose Bid Processing Fee and EMD are in order,
only, will be accepted.

b) Bidders need to fulfill all the Qualification conditions mentioned in the RFP. The
technical committee will examine the Bids to determine whether they are complete,
whethe the Bid format conforms to the RFP requirements, whether documents
have been properly signed, and whether the Bids are generally in order.

c) Bids of Bidders whose Qualification proposal does not meet the set criteria shall be
rejected forthwith.

d) The Authority/Technical Committee may seek clarifications/inputs from the bidders
wherever deemed necessary. The primary function of clarifications in the
evaluation process is to clarify ambiguities and uncertainties arising out of the
evduation of the Bid Documents. Clarifications provide the opportunity for the
Committee to state its requirements clearly and for the Bidder to more dtdyits
proposal.
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2.13Bids Not Considered For Evaluation

Bids that are rejected during the Bidpening process due to incomplete
documentation or late receipt shall not be considered for further evaluation.

2.14 Pre-Qualification

The prequalification evaluation shall be done as mentioned in this RFP.

2.15Technical Evaluation

All bids which qualify the Pr&ualification criteria as per this RFP woutdview for
Technical Evaluation as mentioned in this RFP.

2.16 Award Criteria

The Price Bids of the technically qualified Bidders will be opened by Technical/ Evaluation
Committee 6the Authority. The financial quote of the Lowest Bidder who quotes the lowest
value in form 1 of the price bid shall be notified as L1 and will be considered for award of the
contract by the Authority on the basis of final evaluation subject to fulfitnad all
necessary conditions as per this RFP.

2.17 Rectification of Errors

Bidders are advised to exercise adequate care in quoting the prices. No excuse for corrections
in the quoted price will be entertained after the proposals are opened. All corrattamys

should be initialed by the person signing the proposal form before submission, failing
which the figures for such items may not be considered. Errors in proposals will be
corrected as per unit rates quoted.

2.18 Contacting APSFL

Any effort by a Bidder to influence the RFP Issuing Authority in its decision on Bid
evaluation, Bid comparison or contract award may result in disqualification of the
Bidder 6s Bi d and also forfeiture of Bid s

219APSFLO6s right tok vary Scope of Wor

APSFL may at any time, by a written order given to the Bidder, make changes to the Scope
of the work as specified below:

If any such change causes an increase or decrease in the cost of or the time required for

t he Bidder 6s anyp eartfob thenawork ainder othe Agreement, whether
changed or not changed by the order, an equitable adjustment shall be made in the
Agreement Value or time schedule, or both, and the Agreement shall accordingly be
amended. Any claisiby the Bidder for adjustment under this Clause must be asserted within
thirty (30) days from date of the Bidderds r
of each item quoted/accepted by the selected Bidder shall however not change.
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2.20A P S F L ight to Rccept /Reject

APSFL reserves the right to accept or reject any proposal, and to annul the RFP
process and reject all proposals at any time prior to award of work, without thereby
incurring any liability to the adicted Bidder or Bidders or any obligation to inform the
affected Bidder or Bidders of the grounds fo

2.21 Signing of Agreement
The signing of agreement for the projexcas follows
2.21.1Signing of Agreement

APSFL notifies the successfBidder that its proposal has been accepted and APSFL shall
enter into an Agreement with the successful Bidder as per the Master Service Agreement
prescribed in section 9 of this RFP. The signing of agreement will constitute the formation of
the AgreementUpon the successful Bidder's furnishing of performance security, APSFL will
promptly notify each unsuccessful Bidder and return their EMD.

2.21.2Discharge of Bid Security(EMD)

Prior to signing of the Agreement, APSFL shall promptly request the SklBuiger to
provide Performance Guarantee pursuant to this RFP. On receipt of the Performance
Guarantee, the Bid security (EMD) of successful Bidder will be released. The EMD amount
of successful bidder can be converted as part of the Performance @earant

2.21.3Expensedor the Agreement
The incidental expenses of execution of Agreement shall be borne by the successful Bidder.
2.21.4Failure to abide by the Agreement

Failure of the successful Bidder to agree with the Terms & Conditions oR#fe shall
constitute sufficient grounds for the annulment of the award, in which event APSFL
may forfeit the EMD/ Performance Bank Guarantee. The contract may be awarded to the
L2 Bidder.

2.22 Bank Guarantee for Performance

a) As a condition preadent to execution of the Agreement, the Successful Bidder shall
ensuresubmission of the requisite unconditional irrevocable Bank Guarantee, in the
prescribed Format within 15 days of receipt of the LOI as a Performance Bank
Guarantee (PS) for the serngc be performed under the resultant Agreement. The
Bank Guarantee shall guivalent to 10% of th&otal Project Cost and must be
issued by a Nationalized/Scheduled Commercial Bank. The Performance Bank
Guarantee shall be valid for the term of the tasiilAgreement and shall be renewed
and maintained as necessary by the Sl for the term of the resultant Agreement, and
extensions if any.

b) ThePerformance Bank Guarant@eBG)should befrom a Nationalized/Scheduled
Commercial Bank acceptable A®°SFL, in the format prescribed Annexure X
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of this RFP, payable on demand, for the due performance and fulfillment of the
Agreement by the Bidder.

c) This Performance Bank Guarantee shall be for an amount equivalent to 10% of Total
Contract Vale of the successful Bidder. All incidental charges whatsoever such as
premium, commission etc., with respect to the Performance Guarantee shall be borne
by the Bidder. The Performance Guarantee shall be valid for 180 days post
completion of the Project. uBject to the terms and conditions in the
performance Bank Guarantee, at the end of project the final acceptance sign off, the
Performance Bank Guarantee may be discharged/ returned by APSFL upon being
satisfied that there has been due qremtince of obligations of the Bidder under
the Agreement. However, no interest shall be payable on Performance Guarantee.

2.23 Rejection Criteria

a) The proposal of a Bidder is liable to be disqualified in the following cases or in case

Bidder fails tomeet the bidding requirements as indicated in this RFP:

I.  Proposal not submitted in accordance with the procedure and formats
prescribed in this document.

ii.  During validity of proposal, or its extended period after last date and
time for submission of Bids, if any, the Bidder increases the quoted prices.

iii. The Bidder propd&sioppsal@Conditional

iv.  Proposal is received in incomplete form.

v. Proposal is not accompanied by all the requisite documents.

vi. Information submitted in Qualdation proposal is found to be
misrepresented, incorrect or false, accidentally, unwittingly or otherwise, at
any time during the processing of the Agreement (no matter at what stage)
or during the tenure of Agreement including the extension pdrayi

vii.  Bidder tries to influence the proposal evaluation process by unlawful means
at any point of time during the Bid process.
viii.  In case any Bidder submits multiple proposals or if common interests are

found in two or more Bidders, the Bids dikely to be disqualified.

ix. Bidder fails to deposit the Performance Guarantee prior to signing of the
Agreement or fails to enter into an Agreement within 15 working days of
the date of signing of agreement or within such extended period, abanay
specified by APSFL.

b) Bidders may specifically note that while evaluating the proposals, if it comes
t o APSFLO6s knowledge expressly or implie
in any manner whatsoever or otherwise joined to form alhance resulting in
delaying the processing of proposal then the Bidders so involved are liable to be
disqualified for this Contract as well as for a further period of three years from
participation in any of the RFPs floated by APSFL.

c) APSFL will reject a proposal for award if it determines that the Bidder
recommended for award, or any of its personnel, or its agents or, Agencies
and/or their employees, has, directly or indirectly, engaged in corrupt,
fraudulent, cdusive, coercive, or obstructive practices in competing for the
Contract.
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2.24 Concessions permissible under statutes

Bidder, while quoting against this RFP, must take cognizance of all concessions
permissible under the statutes including tlemdsit under Central Sale Tax Act, 1956,
failing which it will have to bear extra cost where Bidder does not avail concessional
rates of levies like customs duty, excise duty, sales tax, etc. APSFL will not take any
responsibility towardshis.

2.25 Termination of Contract

a) Tender Inviting Authority may without prejudice to any other remedy for breach of
contract, by written notice of default with a notice period of 30 days, sent to the
Successful Bidder, terminate the contract in whole or part

i.  If the Successful Bidder fails to deliver any or all of the services within the
time period(s) specified in the Contract, or within any extension thereof
granted by Tender Inviting Authority; or

ii. If the Successful Bidder fails to perform any of thaigation(s) under the
contract; or

iii.  If the Successful Bidder has engaged in fraudulent and corrupt practices in
competing for or in executing the Contract.

b) In the event of Tender Inviting Authority terminating the Contract in whole or in
part, Tender Ining Authority may engage other Bidders, upon terms and in such
manner as it deems appropriate, the services similar to those and delivered and the
Successful Bidder shall be liable to Tender Inviting Authority for any additional
costs for such similar sdces capped to total amount paid to the consultant.
However the Successful Bidder shall continue the performance of the Contract to the
extent not terminated.

c) Tender Inviting Authority may at any time terminate the Contract by giving written
notice witha notice period of 30 days to the Successful Bidder, if the Successful
Bidder becomes bankrupt or otherwise insolvent. In this event, termination will be
without compensation to the Successful Bidder, provided that such termination will
not prejudice or ffect any right of action or remedy that has accrued or will accrue
thereafter to Tender Inviting Authority.

d) Tender Inviting Authority may by written notice, with a notice period of 30 days sent
to the Successful Bidder may terminate the Contract in wdrole-part at any time
for its convenience. The notice of termination shall specify the termination is for
Tender Inviting Authority's convenience, the extent to which performance of work
under the contractor is terminated and the date upon which soghagon becomes
effective. On termination, the Successful Bidder is entitled for compensation to the
extent of work done till the date of termination.

2.25.1Termination for default

APSFL may without prejudice to any other remedy for breach of contract, by written notice
of default with a notice period of 30 days, sent to the Successful Bidder, terminate the
contract in whole or part, (i) if the Successful Bidder fails to deliveraargll of the goods /
services within the time period(s) specified in the Contract, or fails to supply the items as per
the Delivery Schedule or within any extension thereof granted by APSFL; or (ii) if the
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Successful Bidder fails to perform any of theighfion(s) under the contract; or (iii) if the
Successful Bidder, in the judgment of APSFL, has engaged in fraudulent and corrupt
practices in competing for or in executing the Contract.

In the event APSFL terminates the Contract in whole or in part, AP&&y procure, upon

terms and in such manner as it deems appropriate, the goods and services similar to those and
delivered and the Successful Bidder shall be liable to APSFL for any additional costs for such
similar goods. However, the Successful Biddallscontinue the performance of the contract

to the extent not terminated.

2.25.2Termination for Insolvency

APSFL may at any time terminate the Contract by giving written notice with a notice period
of 30 days to the Successful Bidder, if eccessful Bidder becomes bankrupt or otherwise
insolvent. In this event, termination will be without compensation to the Successful Bidder,
provided that such termination will not prejudice or affect any right of action or remedy that
has accrued or wilccrue thereafter to APSFL.

2.25.3Termination for Convenience

APSFL may, by written notice, with a notice period of 30 days sent to the Successful Bidder,
may terminate the Contract, in whole or in part, at any time for its convenience. The notice of
tee mi nati on shall specify that termination
performance of work under the Contract is terminated, and the date upon which such
termination becomes effective. On termination, the successful Bidder is not etatideg
compensation whatsoever.

2.26 Execution of Work Order

The Successful Bidder should nominate and intimate APSFL, a Manager for Single Point of
Contact (SPOC), who should be responsible for effective delivery of work complying with all
the terms and calitions. The Successful Bidder should ensure that the Manager fully
familiarizes with the RFP Conditions, Scope of Work and deliverables.

2.27 Penalty

A penalty will be levied at the rate of 1% per occasion subject to a maximum of 5% of the
total contract vime in the event of nefulfilment or nonobservance of any of the conditions
stipulated in the Tender, Terms and Conditions and Work Order at the discretion of Tender
Inviting Authority.

2.28 Liquidated Damages (LD)

a) Liquidated Damage will be levied at thate of 1% per week subject to a maximum
of 10% on the total value of the contract for +fatiilment of delivery schedule. Any
delay due to the Force Majeure conditions or delay not due to the Successful Bidder
will be excluded from the delivery schedule.

b) In the event of failure by the Successful Bidder to fulfil the delivery conditions,
Tender Inviting Authority at its discretion may initiateyaof the actions as given
below:
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i.  Extension of time may be permitted to complete the work.
ii.  Additional resourcewiill be requested for speeding up the work.
lii.  Liquidated Damages will be levied.
iv. Contract with the Successful Bidder may be terminated as per the
Termination clause.
V. Any other action as may be deemed fit by Tender Inviting Authority in the
best interest ofe department.

2.29 Force Majeure

Neither Tender Inviting Authority nor the Successful Bidder shall be liable to the other for
any delay or failure in the performance of their respective obligations except causes or
contingencies beyond their reasonable mdmtue to Force Majeure conditions such as:
i. Any act of God such as lighting, earthquake, landslide, etc. or other events of
natural disaster of rare severity
i. Meteorites or objects falling from aircraft or other aerial devices, travelling at high
speeds
i.  Fire or explosion, chemical or radioactive contamination or ionizing radiation
iv.  Epidemic or plague
v. Act of war (whether declared or undeclared), threat of war, invasion, armed
conflict or act of foreign enemy, unexpected call up of armed forces, blockade,
embargo, revolution, riot, religious strife, bombs or civil commotion, sabotage,
and terrorism

2.30Arbitration

In case of any dispute, the matter will be referred to a Sole Arbitrator to be appointed by
APSFL in accordance with the "Arbitration and Conciliatidct 1996". The arbitration shall
be held in Andhra Pradesh, India and in English.

3. PROJECT BACKGROUND

As part of the AP Fiber Grid Project, a statiele high speed optical fiber network
infrastructure has been established. Ac@4de optical fibre cabldas been pulled over the
electrical poles covering approximately 23,000 kms route across the 13 districts of Andhra
Pradesh. Its back end electronics system have beeup sat 2445 identified electrical
substations as PoPs (Points of Presence). Thig ergiwork infrastructure is being operated
and controlled from Network Operations Centre (NOC)ugetin the Andhra University
Campus in Visakhapatnam (Vizag).

The statewide fiber optic network infrastructure (over GPON) and the NOC can be
leveraged toet up AP Surveillance cloud which can be utilized effectively for the purposes
of security, traffic control, monitoring cleanliness and other governance purposes

The broad contour of the AP Surveillance Cloud is that all cameras will be connected to
Optical Network Terminals (ONT) which will further be connected by optical fiber to their
nearest point of Presence (PoPs).

The feed from these cameras will be transmitted through a hierarchy of PoPs to the NOC,
where the baclkend supporting infrastructure for processing such as servers, storage,
analytics and other requisite customized software will be made available on @carioud
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platform. The live feed from these cameras will be made available at the State and District
level RealTime Governance (RTG) Centers. The live feeds will also be monitored at
different Police Command & Control centers, Mobile command & contrdecemand other
State/District level viewing centers. The broad components of the Systems Integrators scope
of work for the Project are as tabulated:

# Category Description
1 Locations 1 About 10,130 (new7,770 and existing371) locations
across the 13 districts in Andhra Pradesh
2 Surveillance 1 Approx. 14770 new cameras (Full HD 1920 X 10
Cameras / Edge cameras

Equi pment |q Approx. 5159 existing cameras to be integrated with the
surveillance cloud platform.

1 Inclusive of approx. 4500ANPR Cameras for traffi
enforcement

1 Community surveillance cameras integration to view fe
on need basis

1 Advance Video Analytics for about 2000 cameras

1 Facial Recognition by 1000 Cameras and Viewing at
locations (13 District level RTG Center8, Stae level
Viewing Centres, 3 Mobile CCC and 1 State level R
Center.)

1 Red Light Violation detection system for 1000 locatio
(lanes)

1 Lawful interception of video feed from Commun
surveillance cameras to view feeds on need basis

1 Provision for connectity/integration of Smart City Senso
and Systems

3 Last mile 1 Core backbone (GPON) network connectivity by APSFL

Connectivity/Networ| § Last mile connectivity to be provided by the succes

k bidder.

T Last mil e as part of t he
include optical Fiber cable connectivity of camera locati
with the nearest PoP provided by APSFL.

1 It is assessed about 13,000 km OFC to be pulled
connecting t he field e
switches) to their nearest POP of AP Fiber grid.

1 The video streaming shall be Multicast based and the ¢
multicast traffic is to be managed by the bidder. The bi
has to propose the appropriate network equipment as p
their technical solution and the selected System Integ
has to suitablarrange for the same.

1 APSFL will be a carrier network and act as a pass thr
for surveillance traffic and will provide with surveillan
VPN to carry the traffic. Bidders should create an ove
network on the APSFL network to carry their multic
traffic. The proposed overlay solution should ensure tha
multicast from all the cameras (around 20,000) reache
recording locations and also to the viewing stations.
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Enterprise
Computing
(Data centres)

E JE |

Primary Datacentre at Amaravati (DR for R€Vizag)
Interim Datacenters at Vizag, Vijayawada & Tirupathi
District/Commissionerate level Data centresl@cated with
respective district level command and control centre)
Data Backup at District /Commissionerate level Data cer
Adjoining DC worksas DR for other one

Application Portfolio

E R e

= —A

Video Management and Recording System

Customized Dashboard for surveillance at different level
Application for ANPR, Red Light Violation Detectio
System and other analytics , including face recognition
C41,RDBMS, GIS Applications

Software for Picture Intelligence Recording &
Investigation System (PIU)Data Mining application
Application for Enterprise Management (Asset, Netw(
Helpdesk, SLA Management)

Video management tools/apps in a mobile applica
market place on cloud

Integration with existing IT enabled systems like Veh
Tracking System, -€hallan, CCTNS, Communit
Surveillance, social media platforms and analytics and (
government €5overnance initiatives

Command / Viewing
Centres

= —A

RTG State Center with world class Cloud infrastructure
Command & Control infrastructure at Amaravati.
Annexe building at Amaravati, supporting the operation
RTG State Center

Mobile Command and Control Ceniré number

District level Real Time @vernance Centres13 numbers
(1 for each District)

Statewi de viewing centres at
Secretaryds Of fiZmembarad DG

Picture Intelligence
Unit (PIU)

Setup of an R&D Centre for Video Forensic Lab
Amaravati

Collaborative
Monitoring

Incidence based viewing access to the Surveillance Sy
setup by public and private institutions

Need based viewing access to the Community Surveill
Cameras and recording at Data Centres for selective car

Helpdesk& FMS

T

T
T

Provision of 24/ 7 Help Desk System for technica
operational support

Maintenance of IT/ No#T Infrastructure

Providing Technical & Operational Manpower for seam
system operations

10

Implementation
Timelines

27 Months from the date of Signing of Contract
Project GeLive: Date of GeLive
Note: The project has started on 28 July 2017

11

Operations &
Maintenance
Phase

For 5 years from the Go Live date
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3.1 Logical Solution Architecture

—_———— e ————

Data Centre, NOC and Command & Control Centre (CCC) @

Amaravah

—— o ———

Server Farm
Switch

Top of Rack
Switches

STATE RING (GPON)

* Covering 15 District Police Headquarters and
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Indicative Network Architecture for
Andhra Pradesh State wide Surveillance Cloud
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3.2 Overview of Implementation

The selected Systems Integrator (selected as per the tender vide reference:
APSFL/Surveillance Cloud/89/2016, DATEZL/12/2016) shall have the overall
responsibility for designing, implementation and management of cloud based IP CCTV
survellance system in AP. The PMA selected through this tender will be responsible for
overall monitoring and technical advisory for the same.

The entire project is envisaged to be implemented in two Phases, Phase 1 is expected to be
completed in 15 monthsctuding 3 months of design engineering while Phase 2 is expected
to be completed in another 12 months.

Major activities undertaken by Systems Integrator in each of the implementation phases are
as follows:

# | Category Implementation

O«

Total about 14770 (Fixed & PTZ) new vided
surveillance cameras

0 Includes 480 ANPR Cameras
0 Integration of 5,159 existing video surveillance camel
1 | SurveillanceCameras 0 Advance Vdeo Analytics for camera abou@@)
0 Facial Recognition camerasd®
0 Red light violation detection for abod000 locations
lanes
0 Integration with existing other relevant IT Systems
2 | Last Mile Network \%
3 Enterprise Computing Vv
(Data Centres)
4 | Application Portfolio Vv
State level Central
5 | Command & Control RTG State Center and Annexe
Centre
District/Commissioneratt 5 RTG District Centers (13)
level Command & < :
6 Control Centre/State 0 Mobile Command Centre (3)
0 State Level Viewing center (3)

level Viewing Centres

4 Mobile Command and Vv
Control Centre

Picture IntelligencéJnit

IGE) v
0 Provision of 24/ 7 Help Desk System for technicd
operational support
9 | Helpdesk & FMS 0 Maintenance of IT/ No#iT Infrastructure
0 Providing Technical & Operational Manpower f
seamless system operations
Integration with 0 Integration with Community Surveillance cameras @

Community Surveillance ONVIF / similar open standard
and other relevant IT o

0 Integration with other relevant IT Systems
Systems

10
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4. PROJECT MONITORING AGENCY (PMA)

As part of the statevide Cloud Based IP CCTV Surveillance System implementation in AP,
APSFL intends to appoint a Project Monitoring Agency who shall provide Technical
advisory and Project Management Support to APSFL in order to ensure successful
implemertation and gdive of all the locations planned.

The resposibilities of PMA will include:

1. Providing strategic advice to the Authority on the project. Comprehensive review of
adherence to standards, guidelines and procedures laid down by APSFL a$ part
surveillance cloud project.

2. Review and certification of all the components and works performed by Systems
Integrator in line with SI scope of work as per the agreement.

a. Surveillance - verify the bill of materials supplied (full specifications), bilf o
quantity per location and quality of installation at all the locations. Should cross check
the input and output parameters based on the type of cameras, perform necessary
testing and provide final signoff. Deviations (if any) shall be reported to APS&L a
coordinate with systems integrator to ensure quick resolution for the same.

i. BoM and BOQ reports should have detailed asset specific information like
Device Make, Model, Serial Number, MAC address, etc. as per the assets
managed.

ii.  Undertake necessacpdification for asst/inventory management system.

iii.  PMA should provide the required asset management software, configure and
bring all project assets into the system. PMA shall bear all costs towards
procurement (including licenses) /development and cordigpn of the
solution. The same solution shall bsed for inventory managemeatiring
O&M PhaseThe Assets & licenses shall be procured in the name of APSFL

iv.  PMA shall have talevelopand deploya Dashboard anchonitor the progress
of the project througthe same.

b. Optical Fiber connectivity i check connectivity from PoPs to respective nodes and
CCTVs and verify whether all nodes/CCTVs are connected in appropriate manner as
per the solution design. Submit compliance report to APSFL and Police department.
Record the response time and coordinate with APSFL NOC team to eémsure S L A0 s
proposed.

c. Network - Check intranet connectivity, internet/swan connectivity, radio networks
and other networks deployed by the SI. Verify bill of material and quantity of all the
switches, routers, firewalls and storages
per thesolution designed.

d. Servers, Storage and Cloud configuration should check bill of material and
guantity of the servers and storage proposed, check the communication ports and
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ensure data storage and replication at local and cloud level as per agre¥arémt.
the performance and utilization reports siggbby the systems integrator.

Quality Assurance - check integration of the surveillance system with the proposed
applications and validate all the required parameters using appropriate third party
teding tools. Submit quality check report Wiissues observed and resolved.

Analytics - shall coordinate with SI, Police department and other stakeholders to
finalize requirements and design reports /dashboards in line with the requirements.
The reports dagned shall aid the police department in analysis and effective
monitoring.

3. Review and certification of all the components and works performed by Systems
Integrator in line with the agreed Additional/Extra items by Sl, beyond the Sl scope of
work, as diected by the authority. Review and validate the requirements and necessity of
such new/extra items after due diligence, based on site conditions and work
contingencies.

4. Continuous review of project implementation and technical advisory to APSFL

a.

PMA shdl visit the sites along with SI to undertake inspection and coordination
meetings, finalize the implementation schedule, review progress periodically and
report APSFL on regular basis. This review shall be conducted at distréttdav
fortnightly basis.

PMA shall appoint technical representatives at each district and a team at the
headquarters to coordinate and monitor the project implementation.

Onsite visits by the central & district level teams for inspection of the sites completed
by S| andoversee implementation at all the locations. Conduatdooation meetings
as required.

Regular review with Authority on the project progress, health of the project and
impediments

i. Review and assist the Authority in the appraisal of project pkxegution
schedules, report, design documents etc. as submitted by the Si

ii. Escalate Technical & Functional issues to the Authority on any delay in
achievement of milestones by Sl & assist in timely resolution of the issues

. Provide support to the Authtyiduring regular interaction with the stakeholders and

support the Authority in preparation of fortnightly reports on functioning of the
project, problems of the stakeholders and gathering of suggestions for improvement of
the project

Any changes w.r.solution/BoM/BoQ should be duly verified and provide necessary
recommendations to the Authority.

Support the Authority in giving sigaffs w.r.t the milestones achieved by the SI.
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h. Assist the Authority in reviewing the payment to be made to the Sl as per the payment
schedule defined in the contract. The payment to be made would be derived based on
the performance of the vendor on the SLAs defined, penalty if applicable and other
terms & conditions as defined in the contract.

i. Any cost escalations should be monitored and appropriately dealt to get the attention
of the Authority

j. Oversee the capacity building/change management activities being carried out by the

Sl.
5. Design ofreporting formats for the regular monitoring of implementation work by the

selected Sl

a. PMA shall verify the implementation schedule submitted by the SI, monitor the
delivery and performance w.r.t approved schedules and report to authority on
deviations (i any)

b. Coordinate with field teams and submit EOD reports to the authority

c. Project progress review repenveekly and monthly

d. Material inspection report & update the same in asset/inventory management solution

e. Field site inspection report to be carried by district teams during implementation
period.

f. Data center and Command center (District and Centvadyk completion report
g. User Acceptance Test (UAT) report for each of the locations.
h. Design and Developatessary dashboards and MIS for effective project monitoring

6. Review vendor performance (weekly & monthly basis) and provide inputs to the
Authority with recommendations.

7. PMA should Carry out all necessary business development activities, i.e identifying
similar surveillance projects in the state/Govt. Departments, which will yield economies
of scale for the Project

8. All licenses procured towards project implementation shall be in the name of APSFL and
PMA shall duly verify and certify the same.

9. Ensure proper documentation by SI for all activities carried out during implementation
phase

a. Includes designs, drawings, network connectivity diagrams, standard operating
procedures, user manuals, FAQs, etc.

b. Ensure proper knowledge transfer to the Autly and conduct required trainings to
the personnel nominated.
10. Any additional support required by Authority towards smooth execution of the project.
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4.1 Deliverables and Timelines

The PMA selected through this tender will be responsible for overall monitoring and
providing technical advisory for design, implementation and management of cloud based IP
CCTV surveillance system in AP by the selected Systems Integrator (selectedths per
tender vide reference: APSFL/Surveillance Cloud/89/2016, DAPEN2/2016).

1. PMA shall submit work plan in line with implementation schedule of SI, by engaging
adequate resources and undertaking parallel activities, in order to complete the
project.

2. Finalize test procedures and formats for review & certification of the work undertaken
by SI

3. Go-Live report (comprising of field verification report and UAT) before rolling out
4. Timely reporting of progress to all the stakeholders of the project higinigythe
delays, risks & mitigation plans through the usage of scientific project management

techniques etc.

5. SLA monitoring reports and calculation of penalties for SI as per the payment
schedule

6. PMA should provide necessary support to APSFL in cornsuttawith Sl in
stabilizing the Operations and Maintenance Phase

7. Other deliverables (if any) in line with the PMA scope of work

8. Submission of project closure and handover report

4.2 Manpower Deployment by PMA

The minimum resource requirement for this tender is as follows, however this is minimum
requirement and hence bidder are free to provide additional resources if deemed necessary.
PMA shall deploy highly experienced resources who have worked in CCTV $ameell
networking and optical fibre connectivity, data center and IT infrastructure, quality assurance,
data security and analytics.

No of Man- :
# Resource Role Resources | Months Requirement
1 | Project Director 1 4* -
Minimum
2 | Project Manager 2 20 requirements arg
specified inthe
Expert Team Technical
Network / Data Centre Expert (optic 1 20 Evaluation
3 | fibre experience) Criteria of this
Surveillance Cloud Expert 1 20 RFP
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Command Control Centre (CC) Exp¢ 1 20
(Civil works Expert)
Quality Assurance 1 20
4 Field verification staff (Civil works & 20 20
CCTV cameras installation Expert)
5 | Project Coordinators 4 20

*Project Director should be available in person for meetings, reviews, discussions and as on
when needed.
Field verification Coordinators/Staff
1 Qualification: Diploma/B.Tech / BCA or higher
1 Minimum 2 Projects in construction/ quality assurance/ networking/data center/ IT
infra /ITES
1 Knowledge of Local Language

5. PRE-QUALIFICATION CRITERIA

The bidder shouldatisfy the following Prejualification criteria to be eligible for further
technical evaluation under this RFP. The bidder should enclose documentary evidence for
fulfilling the Eligibility in the Prequalification Bid. If a bidder fails to enclose the
documentary proof for eligibility, their bid is liable to be rejected.

S.No. Pre-qualification Criteria Documents to be submitted

The Bidder can be a company
consortium of companies. In case of consortium, the prime bidd
must submit:

In case of a consortium, the same s 6  The details of the consortium wi
not consist of more than two|roles and responsibilities of each partr
companies and shall be formed undg The same should be endorsed by
duly stamped consortium agreement| authorized representative of the pri
bidder.

In case of consortium, no change int 6  Copy of the consortium agreemse
constitution of the consortium (prim| shall be attached along with the K
1 bidder / members of consortium/ sta document.

of any member, etc.) will be allowe
without explicit appoval of APSFL The registration certificate of the Bidde
consortium partners and relevant wc
The company / all the partners (in cg orders of prime bidder as proof
of Consortium) should be registerd experience need to be attached along
under the Companies Act, 1956/20| the bid document.

and the company / prime bidder (
case of consortium) should be engag
in Project Management Consultan
services for last 5ears.
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Average Annual Turnover of th
bidder / prime bidder in case
consortium should bBs. 50 Crin the
last three financial years from busine
activities related tg
IT/OFN/Surveillance
Consultancy/Advisory Services (In F|
201415, 201516 and 201617).

Certificate(s) from Statutory Auditor/CA
(In FY 201415, 201516and 201617).
Or Latest if audited results available.

Bidder / Prime Bidder in case (
consortium should haveositive net
worth for each of the last thre
financial years.

Bidder / Prme Bidder in case o
consortium also should be profit for
the last three financial years.

Bidder/Prime Bidder would need to subr
the audited Profit & Loss accou
statements.

Certificate from Statutory Auditor for th
same effect shall be attachleg the Bidder
/ Prime Bidder of consortium.

The Bidder / Prime Bidder in case |
consortium should have experience
providing Surveillance & CCTV
implementation Project Manageme
Consultancy (PMC) services for
Govt. organization with consultin
assgnment value more than 50 lakl
during the last 5 years as ¢
31/03/2017.

Copy of relevant work order/ certifica
dated on orafter 0101/2012 with detailg
from the client and order value indicati
value of consultancy service is above
Lakhs clearly mentioned

The bidder / consortium membe)
should have valid Service Tax / VA
/GST registration in India.

Certified copy of valid Service Tax / VA
| GST registration certificates issued
competent authority.

Consulting experience of at least
surveillance system projects involvir
installation of a minimum of 25(
cameras in an outdoor environme
each with Central Govt./ State
Government/ Government bodies
the past 5 years in India

Work Order / Completion Certificatg
Client Certificate for previous experien
cited.

The bidder /consortium partners shot
not have been blacklisted or debari
from participating in  consulting
assignments by any State/Central G¢
Organization/department/agency
any PSU in India as on the date of &
submission.

Self-declaration by the bidder /consortiy
duly signed by the authorized signatory.

NOTE:
1 Only theTechnical bids of those bidders, who meet the@ualification criteria, shall be

opened.
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1 Only the bids of those Bidders, who submit the prescribed Bid processing fee and EMD
shall be considered for evaluation. The bids not accompanied with a validd8esping
fee/ EMD towards the security shall be summarily rejected.

The Bidder will be evaluated on the following technical esatn criteria.

Bidders are required to provide the aforementioned information as per the formats
provided along with the required supporting documents for each of the criteria.

Proposals withounhecessary supporting documents or without meeting the prescribed
gualification criteria will be treated as noesponsive and will not be considered for
further evaluation.

6. TECHNICAL EVALUATION

If the Bidders

fails to enclose the documentary proof for eligibility, their bid is liable to be rejected.

Sl. No | Technical Evaluation Criteria Technical Scoring (Marks)
1 Turnover 20
2 Organizational Relevant Past Experience 40
3 Key Technical Team Profile Credentials 30
4 Approach & Methodology including Work Plan 10
Total Marks 100
Sl. o . Supporting
No Crlte_r |aj_S ub Marking System eI documentar
Criteria Marks :
: y evidence
A Turnover 20
Average annug
turnover of Bidder/ || Average Annual Marks
Prime Bidder in cas(| Turnover in last 3 Certificate
1 of consortium from|FY & s 20 from
business activitie{ | INR 50 Cri 75 Cr. 10 Statutory
related to IT | >INR 75 CR.i 100 15 Auditor/CA
Consultancy [/ IT/| CR.
Advisory Services >100 Cr. 20
B Relevant Past Experience 40
Bidder / Prime Bidde
in case of consortiun
should experience d Marks would be awarded bas Copy of
working with Police / on the no of projects complied Work Orders/
Law Enforcement | this criterion contract
1 Intelligence agencie| | No. of Projects Marks 20 agreement
i.e. should have don | 1-2 10 dated on oI
consulting projects in | 3-5 15 after
above said | >5 20 01.01.2012
departments in Indi
with consulting
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project value more
than Rs. 50 lakh
each in the last
years(as o
31/03/2017)

Bidder/Prime Bidde
in case of consortiun
should have
experience in

. .| Marks wouldbe awarded base Copy of
prov_ldlng con_syltmg on the no of projects complied Work Orders/|
services fqr MINIMUN| e riterion contract
2 _ City W_Ide No. of Projects Marks 20 agreement
Surveillance project 1.0 10 dated on ol
with Central Gowt.

State  Governmen{ | o2 15 after
Government  bodie >5 20 01.01.2012
in India  having
minimum 250
cameras each

Personnel Profile and Experience 30
Project Director:
a) Qualificatiorn
B.E/B.Tech
+ MBA (Full Time) Detailed CV
b) Total Experiencel | Qualification 1 along  with
15 years : copy of
+ Total Experience 1 5 relevant
¢) Minimum 5 years i certification
of experience in Relevant PrOjeCt 3 !
heading similar type{ | handled etc.,
of
projects
Project Manager:
a) Qualification:
B.E/B.Tech + MBA
(Full Time)
b) Total
Experience : 6 year Detailed CV
+ Qualification 1 along  with
C) Minimum 3| | Total Experience 1 5 copy of
Project Managemer| | Relevant Projecty 2 relevant
Experience avenue€ | handled certification,
such as Police, Dat | Certification 1 etc.,
Centre related and- ¢
Governance base
projects
d) Certification’
PMP/Prince2
Network /  Datd 5 Detailed CV
Centre Exper along  with
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(optical fibre
experience)

a) Quialification:
B.E/B.Tech.

b) Total
Experience : 10 yeal
+

C) Minimum 3
projects in large IT
Network
Infrastructure for
State, Police, Dat
Centre related and- ¢
Governance baseg
projects. Should hay|
adequate experienc
in configuration,
mgmt. and
troubleshooting o
data center seras.

Quialification

H

Total Experience

|_\

Relevant Project
handled

copy of
relevant
certification,
Project
Details etc,

Surveillance Cloud
Expert

a) Qualification:
B.E/B.Tech

b) Total
Experience :4 years
+

C) Minimum 2
Projects related t
design  surveillance
system for Armeg
forces, city Police
and large mult
geographical
organizations

Quialification

15

Total Experience

15

Relevant Project
handled

Detailed CV
along  with
copy of
relevant
certification,
etc,

Command  Contro
Centre Expert

d) Quialification:
B.E/B.Tech

e) Total
Experience :4 years
+

Minimum 2 Projects
related to CCC -
design, build,
commissioning  an(

Quialification

[EEN

Total Experience

Relevant Project
handled

operations.

Detailed CV
along  with
copy of
relevant
certification,
etc,
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comm

Quality Assurance
f) Qualification:

6 B.E/B.Tech Detailed CV
9) Total alon with
Experience : 5 year | Qualification 1 0 9 of
+ Total Experience 1 relgi//ant
Minimum 3 Projects | Relevant Project{ 3 5 certification
related to experienc | handled etc ’
in ISO 9001 ’
standards, CMMI
testing processes ar
iterations, etc.

D Approach & Methodology 10
Understanding &

Work Plan

a. Understanding o

Project requirement | | Criteria Marks

b. Identified project | Understanding 2 Detailed

risk & Mitigation Risk & Mitigation 3 documents tc

1 |c Customizeq | Plan 10 be submitted
Approach &| | Localized Approachh 3
Methodology base(| & Methodology
on local Statg | Detailed Work plan & 2
conditions Gantt Chart
d. Detailed week
wise work breakdowr
TOTAL MARKS 100

Note:

1 The Bidder shall submit the documents as per formats provided in this RFP. The Bids
submitted without these documents are liable to be rejected. The Technical/Evaluation
Commi tt eeds rdgardshallibefimal and bintifgiorsall.

1 Price Bid shall be opened only for those bidders who qualify with minimum 70 marks
in Technical bid evaluation.

1 In case none of the Bidders obtain the minimum score of 70, then the Authority
reserves the rigtib reduce the minimum qualifying marks to 60 as per the case in the
i nterest of this RFP. The technical
and binding on the bidder.

7. FINANCIAL EVALUATION

The price bid will be evaluated as follows.

Thebidder has to quote in Form 1 of Price Bid i.e., for providing Project Monitoring Agency
services to APSFL for the CCTV project implementation. The value quoted in Form 1 would
be used for Financial Evaluation of this tender.
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7.1 FINANCIAL BID EVALUATION

The final evaluation of the ASuccessful Bi d
approach, Technically Qualified Bidder with the lowest Price Bid value would be declared as
the successful bidder or the L1 Bidder and will be considered for awaohtrfct.

Note:
1 Fill in the details as per Form 1 and Form 2 of the Price Bid (Section 10)

1 Failure to submit in the above format will be liable for rejection of the bid itself. The
decision of APSFL will be final

8. PAYMENT TERMS

The payment to the PMA shall be made as follows

# Milestone Payment Milestone Description Payment %
Deployment of ManpoweAsset 10% of Total Cost of
Management Solution Software and the Contract

Submission of Methodology faksset
management solution &erification, QCand
Certification of various componesof the
project. Installation & commissioning of
M1 | Milestone 1 | 2536 new cameras

Establishment of District/ Commissionerate 10% of Total Cost of
level Command and Control Center at 3 | the Contract

M2 | Milestone 2 | mutually agreedistricts
Establishment of District/ Commissioneratg 10% of Total Cost of
level Command and Control Center at 4 | the Contract

M3 | Milestone 3 | mutually agreed Districts
Installation & commissioning of 5155 10% of Total Cost of
Cameras (2535 new cameras and integrat| the Contract

M4 | Milestone 4 | of 2580 existing cameras)
Establishment of District/ Commissioneratd 10% of Total Cost of
level Command and Control Center at 4 | theContract

M5 | Milestone 5 | mutually agreed Districts
Establishment of District/ Commissioneratqd 10% of Total Cost of
level Command and Control Center at 4 | the Contract

M6 | Milestone 6 | mutually agreed Districts

Installation and Commissioning 10% of Total Cost of
M7 | Milestone 7 | of 3500 new cameras the Contract
Installation and Commissioning 10% of Total Cost of

of 2500 new cameras and Mobile Commai the Contract
M8 | Milestone 8 | & Control Center

Installation and Commissioning 10% of Total Cost of
M9 | Milestone 9 | of remaining 2000 new cameras the Contract
Installation and Commissioning 10% of Total Cost of

of remaining 1699 new cameras and overd the Contract
system integration testing and Project Go
M10 | Milestone 10 | Live with complete Asset management
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Solution. Also $ipport to APSFL in
consultation with Sl in stabilizing the
Opeations and Maintenance Phase

Note: Milestone payments are released subject to the submission of
1 Field verification & certification reports upon completion of the respective Milestone.
1 Certification of Attendance of PMAtaff by APSFL and Sl

9. MASTER SERVICE AGREEMENT (MSA)

Format of the contract to be entered between successful bidder and Andhra Pradesh State
FiberNet Limited is given below:

This CONTRACT is made and entered into on
Andhr a Pradesh St at e Fi ber Net Limited, ( he
expression shall include its successors/s in office and assignees) on the First part and M/s

eeeéeéeeée. , a company registered under the comp

eéé referred to as the AProject Management
which expression shall include its successors and permitted assignees) on the Second part

Each of the ©parties mentioned abowé® ama c
individually as a OPartyo.

1) Whereas APSFiIs envisaged to setup Cloud Based IP CCTV Surveillance System in AP
(hereinafter referred to as the Project or Surveillance System).

2) And Whereas APSFL has invited bids vide its RFP (Hexereferred
to as OSurveillance PMA RFPO6, saddendumst er m
and modifications issued by the APSFL with reference to the RFP) for Selection of
Project Monitoring Agency (PMA) to provide Technic#dvisory and Project
Management Support for Cloud Based IP CCTV Surveillance System in AP.

3) AND Whereas PMA has submitted itsd dated (hereinafter referred to as
t h leid§ @hich term shall include all clarifications and additional documents s$tdumi
by PMA with reference to thebid) to provide TechnicalAdvisory and Project
Management Support for Cloud Based IP CCTV Surveillance System in AP to APSFL
for a period of 2 years and three monthBhase 2 of the Project by tBgstem Integrator
selected through open tender by the APSFL.

4) In consideration of the foregoing and the mutual covenants and promises contained herein
and other goo@nd valuable consideration, the receipt and adequacy of which is hereby
acknowledged, the Parties intend to be bound legally by the terms and conditions agreed
in this Agreement, for implementation of the Project.

Now this Agreement witnessed as follows:

9.1. Definitions and Interpretations:

9.1.1. Definitions
In thisagreementthe following terms shall be interpreted as indicated:
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a) NAppl i cab |Imeand amwwdtasue,olaw, ordinance, notification, rule, regulation,
judgment, order, decree, biawv, approval, directive, guideline, policy, requirement or
other governmental restriction or any similar form of decision applicable to the relevant
party andas may be in effect on the date of the execution of this Agreement and during
the subsistence thereof, applicable to the Project;

b) B u s i n e s meand any aay that is a working day for APSFL except for some
specified and notified holidays by the statatcal government.

c) AiConfi dent i almeahsnahyanfonmation disolased to or by any Party to this
agreementind includes any information in relation to the Parties, or any other person
who is covered within the ambit of any legislation related to APSFL, including any such
information that may come to the knowledge of the Parties heRi#A Team by vitue
of thisagreementhat:

i. Is by its nature confidential or by the circumstances in which it is disclosed
confidential; or

ii. Is designated by the disclosing Party as confidential or identified in terms connoting
its confidentiality;

iii.  But does not include information which is or becomes public knowledge other than
by a breach of thiagreement

d AiCont mManmé& the Agreement entered into bet\
recorded in the Contract form signed by the APSFL ard thit PMA G 1 ncl udir
attachments and Annexes thereto and the agreed terms as set out in the bid, all documents
incorporated by reference therein and amendments and modifications to the above from
time to time;

e) N PMAO®s Repr meaesrthe aersonvdeddersons appointed by the PMA from
time to time to act on its behalf for overall coordination, supervision and project
management.

f) A Do c u mmeahsoany embodiment of any text or image however recorded and
includes any data, text, images, sound, voice, codes or and databases or microfilm or
computer generated microfiche.

g ADel i v emeanb theeSewicedocuments, videos, audiaad all otheproducts etc.
to be delivered by the PMA in pursuance of the Agreement as defined more elaborately in
this RFP and includes all Service Deliverables, documents including the user manual,
technical manual, design, process and operating manuals, sendoanisens, policies
and guidelines (such as security related, data migration related), inter alia payment and/or
process related etc., source code and all its modifications

h) " Goo dbsMEq ui p means  include all hardware, equipment, instruments,
machnery, material, electronic items, networking equipment, switches, routers, cables
and other tangible goods/items etc., and includes their user manuals, technical manuals,
operating manuals, service mechanisms, policies and guidelines (such as seciaity rela
data migration related) and all its modifications, provided or to be provided by PMA to
APSFL under this Agreement;
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i) A COT Beéans Commercial othe-shelf product(s)

) AEf f ect imeans tleadateom which this Agreement is signed and executied by t
parties hereto. If this Contract is executed in parts, then the date on which the last of such
Contracts is executed shall be construed to be the Effective Date;

k) A Go L meaesodate of signing of agreement to provide Techmickiisory and
Project Management Support for Cloud Based IP CCTV Surveillance System in AP to
APSFL for a period o020 months, which includeshe implementation periocand 2
months of the O&M periodf the Project by the System Integrator.

D Al ntell ectual nreans pepateny, copyrighth ttadetnark, trade name,
design, trade secret, permit, service marks, brands, proprietary information, knowledge,
technology, licenses, databases, computer programs, software, know how or other form of
intellectual property right, titlebenefits or interest whether arising before or after the
execution of this Agreement and the right to ownership of APSFL;

m)A Ki ¢c k of fmedhs &nektinggconvened by the APSFL to discuss and finalize the
work execution plan and procedures with PMA.

n TheAi PMA shall have the meaning ascribed to
Agreement and shall be deemed to include the PMA's successors, representatives
(approved by the APSFL), heirs, executors, administrators and permitted assigns, as the
case my be, unless excluded by the terms of the contract.

0) APMAOGs meaasnhe successful Bidder who has to provide services to the APSFL
under the scope of this RFP / Agreement. This definition shall also include any and/or all
of the employees of Bidder, ¢l authorized agents and representatives and approved
SubImplementation Agencies or other personnel employed or engaged either directly or
indirectly by the PMA for the purposes of the Contract.

p) A Par tmeanstiie APSFL and the PMA aind® a r megnd gher of the Parties;

1]

g A Pr o jmeans RMA for CCTV Project

N i Ser weangfacilities/services to be provided as per the requirelsegsspecified
in this RFP and any other incidental services, such, provision of technical assistance and
other such olgations of the PMA covered under the Contract;

s) fService Specificatiom means and include detail ed des:t
data, performance characteristics, and standards as applicable and as specified in the
Contract as well as those spgextions relating to Industry standards and codes
applicable to the performance of the work, work performance quality and the
specifications affecting the works or any additional specification required to be produced
by the PMA to meet the design criteria

t) "Tot al P r onpaescthe priceopaylahie to the PMA under the Contract for the full
and proper performance of its contractual obligations;

u) A A P S Rahddshall include its legal representatives, successors and permitted assignees.
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v) AAPSFLG6s Re pshalénean the person appointed by the APSFL from time to
time to act on its behalf at the site for overall coordination, supervision and project
management at site.

9.1.2.Interpretation
In this Contract unless a contrary intention is evident:

a) The clause headings are for convenient reference only and do not form part of this
Contract;

b) Unless otherwise specified a reference to a clause number is a reference to all ef its sub
clauses;

c) Unless otherwise specified a reference to a clause;laube osection is a reference to a
clause, sulzlause or section of this Contract including any amendments or modifications
to the same from time to time;

d References to a O6companyd shall be constru
or other body corpate, wherever and however incorporated or established;

e) A reference to legislation includes legislation repealing, replacing or amending that
legislation;

f) Where a word or phrase is given a particular meaning it includes the appropriate
grammatical formef that word or phrase which have corresponding meanings.

g) In the event of an inconsistency between the terms of this Contract and the RFP and the
Bid, the terms hereof shall prevail.

h) Where a word or phrase is given a particular meaning, it includesgpeopriate
grammatical forms of that word or phrase having corresponding meanings;

i) A reference to the Agreement/Contract shall, unless the context otherwise requires,
includes a reference to its Annexures, Schedules and every other documents forming part
of this Agreement. If a term of this Agreement requires things to be done, undertaken or
completed under the Agreement, the same, if relevant, shall, unless the context otherwise
require, mean to include such things to be done, undertaken or completadthmd
relevant Schedules, Annexures of this Agreement.

9.1.3. Documents forming part of Agreement

The following documents shall be deemed to form and be read and constructed as part of
Agreement viz.:

a) This Agreement;
b) The RFP; and
c) Thebid.
9.1.4. Ambiguities within Agreement

In case of ambiguities or discrepancies within this MSA, the following principles shall apply:
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a) As between two clauses of this MSA, the provisions of a specific clause relevant to the
issue under consideration shall prevail over those in a general clause;

b) As between the provisions of RFP and any Corrigendum issued thereafter, the provisions
of the Corrigendurs shall, to that extent only, prevail over the corresponding earlier
provision of the RFP;

c) As between the provisions of this Agreement and this RFP anbidhthis Agreement
shall prevail;

d) As between the provisions of the RFP and Iiet unless otherwise decided by the
APSFL, the RFP shall prevail; and

e) As between any value written in numerals and that in words, the value in words shall
prevail.

9.2. Conditions Precedent
9.2.1. Payment Obligations

Subject to express terms to the contrary, the rights of PMA to receive payments and
obligation of APSFL to make payments under this MSA shall take effect only upon
fulfillment of all the Conditions Precedent set out beldetwithstanding the foregoing,
APSFL or its nominated agencies may at any time at its sole discretion waive fully or
partially any of the conditions precedent for the PMA provided no such waiver shall affect or
impair any right, power or remedy that the 2. may otherwise have.

9.2.2.PMA

The PMA shall be required to fulfill the Conditions Precedent within 15 Business Days from
signing of agreement. The Conditions Precedent is as follows:

a) Furnishing by PMA, within 15 days of signing of agreement by APSFLnaanditional,
irrevocable and continuing Performance Bank Guarantee to the APSFL or its nominated
agencies from a nationalized bank, equivalent to 10% of the Total Project Cost in the
format provided in the RFP, which shall remain valid six months paspletion of the
Project; and

b) To provide the APSFL or its nominated agencies certified true copies of its constitutional
documents (Memorandum of Association (MOA), Articles of Association (AOA), etc.)
and board resolutions authorizing the execution, dgliand performance of this MSA
by the PMA.

c) Furnishing of duly executed Corporate NDisclosure Agreement in a format specified
by the APSFL

9.2.3. Payments in consideration of Scope of Work

In consideration of the award of the work under the RFP to the PMA and payments to be
made by the APSFL to the PMA as hereinafter mentioned,
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a) The PMA hereby covenants with the APSFL to accomplish the entire Scope of Work as
provided in the RFP and clacgfitions, annexures, schedules etc. thereof and to perform
all obligations mentioned in the RFP.

b) APSFL hereby covenants to pay the PMA in consideration of the accomplishment of
Scope of Work and for performance of all obligations mentioned in the RFPeése or
such other sum as may become payable under the provisions of the Agreement at the
times and in the manner prescribed under the Agreement.

9.3. Term and Duration of the Contract

a) This MSA shall come into force and effect on the Effective Date and sbiafinue,
unless terminated earlier in accordance with the provisions hereof shall remain in force
for a period of three years from the date ofl®e of the Project (Term).

b) APSFL reserves the sole right to grant any extension to the Term abovemeatiohed
shall notify in writing to the PMA, at least 3 months before the expiration of the Term
hereof, whether it will grant the PMA an extension of the Term. The extension shall be
given for a year at a time on same terms and conditions as contained M3Ais
including all amendments, addendums etc. thereto and the Term may be extended for an
overall period of two years only. Any extension beyond two years period shall be on
mutually agreeable terms and conditions.

9.3.1.Key Performance Measurement

The PMAshall commence the performance of its obligations under the Agreement from the
Effective Date and shall proceed to carry out the Services with diligence and expedition in
accordance with any stipulation as to the time, manner, mode, and method of execution
contained in this Agreement and in the RFP. The PMA shall be responsible for and shall
ensure that all Services are performed in accordance with the specifications and that the
PMAGs Team complies with such specddhercati on
stipulations/conditions set out in this Agreement and in the RFP.

9.3.2. Commencement and Progress

a) The PMA shall perform the activities/ services and carry out its obligations under the

Agreement with due diligence, efficiency and economy, in accordaitbegenerally

accepted techniques and practices used in the information technologycamimerce

industry and with professional engineering and standards recognized by international
professional bodies and shall observe sound management, engineerirsgcanity

practices. It shall employ appropriate advanced technology and engineering practices and
methods. The PMA shall always act, in respect of any matter relating to this Agreement,

as faithful advisors to the APSFL and shall, at all times, suppattsafeguard the
APSFLO6s |l egitimate interests in any deal i n

b) In providing the Services, it shall use reasonable effort to prevent any disruption to
APSFLOs normal business operations.

c) The PMA shall use all material (including, without limitation, hardware, software,
documents etc.) provided by the APSFL or any of its representative, service provider etc.
(6APSFLO6s Material 6) in accordance Wi th th
will reasonably cooperate with the APSFL in respect of any third party audit related to
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PMAG6s use and possession of any APSFLO6s Ma:
9.4. Liquidated Damages

The PMA shall accomplish the Scope of Work under this Agreement as per the Timelines
and as pethe Service Levels provided in the RFP. If the PMA fails to achieve the Timelines
or the Service Levels due to reasons attributable to the PMA, the PMA shall be liable to pay
liquidated damages as provided in the RFP. Payment of liquidated damage®stshallime

sole and exclusive remedy available to the APSFL and the PMA shall not be relieved from
any obligations by virtue of payment of such liquidated damages. Liquidated damages will be
capped to 10% of the Total Project Cost. If the liquidated danfagasy timeline or service

level exceed the cap as aforesaid, the APSFL shall have the right to treat it as an event of
default and the consequences for event of default as mentioned in this Agreement shall be
applicable. Each of the Parties shall engbes the range of the Services/Deliverables under

the RFP shall not be varied, reduced or increased except with the prior written agreement
between the APSFL and the PMA in accordance with the provisions of Change Control set
out in this Agreement.

9.5. Representations
9.5.1. Representations of the PMA

The PMA hereby represent as of the date hereof, which representations shall remain in force
during the Term and extension thereto, the following:
) It is duly organized and validly existing under the laws of India, lsa=i full power
and authority to execute and perform its obligations under this Agreement and other
agreements and to carry out the transactions contemplated hereby;

(i) It is a competent provider of a variety of Information Technology services. It has
takenall necessary corporate and other actions under laws applicable to its business to
authorize the execution and delivery of this Agreement and to validly exercise its
rights and perform its obligations under this Agreement;

(i) It has the power and tlauthority that would be required to enter into this Agreement
and the requisite experience, the technical khow and the financial wherewithal
required to successfully execute the terms of this Agreement and to provide services
sought by the APSFL und#ris Agreement;

(iv) It and its team has the professional skills, personnel, infrastructure and resources/
authorizations that are necessary for providing all such services as are necessary to
fulfil the scope of work stipulated in the RFP and this Agreement;

(V) It shall ensure that all assets/ components including but not limited to equipment,
software, licenses, processes, documents, etc. installed, developed, procured,
deployed and created during the term of this Agreement are duly maintained and
suitably updeed, upgraded, replaced with regard to contemporary requirements;

(vi) It and its team shall use such assets of the APSFL as the APSFL may permit for the
sole purpose of execution of its obligations under the terms of the RFP, Proposal or
this Agreement. It skl however, have no claim to any right, title, lien or other
interest in such property, and any possession of property for any duration whatsoever
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(vii)

(viii)

(ix)

(x)

(xi)

(xii)

(xiii)

(xiv)

shall not create any right in equity or otherwise, merely by fact of such use or
possession during or aftdre term thereof;

It has the financial standing and capacity to undertake the Project and obligations in
accordance with the terms of this Agreement;

This Agreement has been duly executed by it and constitutes a legal, valid and
binding obligation, enfareable against it in accordance with the terms hereof, and its

obligations under this Agreement shall be legally valid, binding and enforceable

against it in accordance with the terms hereof;

The execution, delivery and performance of this Agreement sbaltonflict with,

result in the breach of, constitute a default by any of the terms of its Memorandum
and Articles of Association or any Applicable Laws or any covenant, contract,
agreement, arrangement, understanding, decree or order to which itrty arpay
which it or any of its properties or assets is bound or affected;

There are no material actions, suits, proceedings, or investigations pending or, to its
knowledge, threatened against it at law or in equity before any court or before any
other jdicial, quasijudicial or other authority, the outcome of which may result in
the breach of this Agreement or which individually or in the aggregate may materially
impair its ability to perform any of its material obligations under this Agreement;

It has no knowledge of any violation or default with respect to any order, writ,
injunction or decree of any court or any legally binding order of any Government
Instrumentality which may result in any adverse effect on its ability to perform its
obligations undr this Agreement and no fact or circumstance exists which may give
rise to such proceedings that would adversely affect the performance of its obligations
under this Agreement;

It has complied with Applicable Laws in all material respects and has nosbbgct

to any fines, penalties, injunctive relief or any other civil or criminal liabilities which
in the aggregate have or may have an Adverse Effect on its ability to perform its
obligations under this Agreement;

To the best of its knowledge, no repentation by it contained herein or in any other
document furnished by it to the APSFL or its nominated agencies in relation to the
any consents contains any untrue or misleading statement of material fact or omits to
state a material fact necessary tdkenauch representation not misleading;

No sums, in cash or kind, have been paid or shall be paid, by it or on its behalf, to any
person by way of fees, commission or otherwise for entering into this Agreement or
for influencing or attempting to influencany officer or employee of APSFL in
connection therewith.

9.5.2. Representations of the APSFL

The APSFL represents to the PMA and Partner that:

(i)

It has full power and authority to execute, deliver and perform its obligations under
this Agreement and to carrybthe transactions contemplated herein and that it has
taken all actions necessary to execute this Agreement, exercise its rights and perform
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(ii)

(iii)

(iv)

(v)

(vi)

9.6
a)

b)

d)

its obligations, under this Agreement and carry out the transactions contemplated
hereby;

It has taken all neceary actions under Applicable Laws to authorize the execution,
delivery and performance of this Agreement and to validly exercise its rights and
perform its obligations under this Agreement;

It has the financial standing and capacity to perform its dihige under the
Agreement;

This Agreement has been duly executed by it and constitutes a legal, valid and
binding obligation enforceable against it in accordance with the terms hereof and its
obligations under this Agreement shall be legally valid, bigpdamd enforceable
against it in accordance with the terms thereof;

The execution, delivery and performance of this Agreement shall not conflict with,

result in the breach of, constitute a default under any of the Applicable Laws or any
covenant, contracggreement, arrangement, understanding, decree or order to which
it is a party or by which it or any of its properties or assets is bound or affected;

It has complied with Applicable Laws in all material respects.

. Compliance with Applicable Law

The PMA shall comply with the provision of all laws including labour laws, rules,
regulations and notifications issued there under from time to time. All safety and labour
laws enforced by statutory agencies and by the APSFL shall be applicable in the
performanceof this Agreement and the PMA shall abide by these laws. The PMA shall
take all measures necessary or proper to protect the personnel, work and facilities and
shall observe all reasonable safety rules and instructions. The PMA shall report as soon as
possble any evidence, which may indicate or is likely to lead to an abnormal or
dangerous situation and shall take all necessary emergency control steps to avoid such
abnormal situations. The PMA shall also adhere to all security requirement/regulations of
the APSFL during execution of work.

Each Party to this Agreement accepts that its individual conduct shall (to the extent
applicable to its business like the PMA as an Information Technology service provider
and ecommerce services provider) at all times pbmwith all laws, rules and
regulations of government and other bodies having jurisdiction over the area in which the
Services are undertaken provided that changes in such laws, rules and regulations which
result in a change to the Services shall be dedh in accordance with the Change
Management and Control set out in the RFP.

During the Term of the Agreement, the PMA shall comply with all Applicable Laws and
shall obtain and maintain all statutory and other approvals required for the performance of
the Services under this Agreement and nothing shall be done by the PMA or any of the
Member in contravention of any Applicable Law or any amendment thereof

During the Term of the Agreement, the PMA or any of the Members shall refrain from

indulging in adtvities which are in contravention of any Applicable Law and shall keep
APSFL indemnified in this regard.
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9.7.PMAGs Obligations

The obligation of the PMA described in this clause is in addition to, and not in derogation of,
the obligations mentioned in tfP and the two are to be read harmoniously:

a)

b)

d)

The PMA shall be the sole point of contact for all matters relating to this RFP and
Agreement thereof

The PMAGs obligations shall i nclude all th
of work andot her sections of the RFP and MSA an
objectives and operational requi rements. I

proper and successful implementation, performance and continued operation of the
proposed solun in accordance with and in strict adherence to the terms of this MSA, the
RFP and the Bid.

The PMA shall ensure that the PMAOGS Team i
requisite qualifications and experience appropriate to the task theyanmedeto perform

under this Contract. The PMA shall ensure that the Services are performed in accordance
with the terms hereof and to the satisfaction of the APSFL. Nothing in this Agreement
relives the PMA from its liabilities or obligations under thigréement to provide the
Services in accordance with the APSFLOs di
Agreement and the performance, mmwmpliance, breach or other loss and damage
resulting either directly sdgamindirectly by

The PMAG6s Representative(s) shall have the
of Wo r k and perfor mance of services un
Representative(s) shall l i ai se wi t h t he

coordinationand timely completion of the works and on any other matters pertaining to

the works. He will extend fulco per at i on t o the APSFLG6s Repr
coordination and timely completion of the works and on any other matter pertaining to the
works. He will extend full coper ati on to APSFL©OG6s Represe
required by them for supervision/ inspection/ observation of the equipment/ goods/
material, procedures, performance, progress, reports ad records pertaining to the works.
Heshdl al so have complete charge of the PMAOG
of the works and to ensure compliance of rules, regulations and safety practice.

Except as otherwise provided for herein or with the prior written approval of APSFL, the
PMAad/ or PMAGs team shalll not :

o Systematically collect and use any APSFL data, Deliverable, Assets or APSFL
contents/contents of services and information, including the use of any data
mining, or similar data gathering and extraction methods;

o Market, sell, or make commercial or derivative use of the APSFL data,
Deliverable or Assets, APSFL contents/contents of services and information;

o Publish, publicly perform or display, or distribute to any third party any APSFL
data, Deliverables or APSFkontents/contents of Government services and
information, including reproduction on any computer network or broadcast or
publications media; or

0 Use, frame, or utilize framing techniques to enclose any portion of the APSFL
data, Deliverables or APSFL conte/contents of services and information
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(including images, any text or the layout/design, form or content of any page or
otherwise).

9.8. APSFL Obligations

The obligations of the APSFL described in this clause are in addition to, and not in
derogation ofthe obligations mentioned in the RFP and the two are to be read harmoniously.
Without prejudice to any other undertakings or obligations of the APSFL under this
Agreement or the RFP, the APSFL shall perform the following:

a) APSFL or any other entity to whichis Agreement is novated by APSFL shall on behalf
of APSFL act as the nodal point for implementation of the Project and for the Agreement
and for issuing necessary instructions, approvals, commissioning, acceptance certificates,
payments etc. to the PMA

b) The APSFL shall ensure that timely approval to the PMA as and when required, which
may include approval of project plans, implementation methodology, design documents,
specifications, or any other document necessary in fulfillment of this MSA.

c) The APSE 6 s Representative shall interface wi
information, clarifications, and to resolve any issues as may arise during the execution of
the MSA.

d) The APSFL shall provide adequate corporation in in providing details, coordjraatth
obtaining of approvals from various governmental agencies, in cases, where the
intervention of the APSFL is proper and necessary.

e) The APSFL may provi de on t he PMAGSs requ
documentation that may be required by the PMAproper planning and execution of
work and for providing Services covered under this Agreement and for which the APSFL
may have to coordinate with respective vendors.

f) The APSFL will be responsible for making all payments due to the PMA in respect of
Deliverables and Services provided by the PMA and accepted by the APSFL in
accordance with the terms of this Agreement.

g The APSFL agrees that all APSFLG6s Materi al
APSFL for PMAG6s use i n avnedbyiodfullyligensecdhtetheSe r v i
APSFL or ASPFLG6s nominated agency and APSF
procure the right to provide such materials to the PMA. PMA will be permitted to use
such materials in accordance with the license conditidrsuch materials.

99 . PMAGs Team

a) PMA shall provide and deploy, on the site for carrying out the work, only those
manpower resources who are skilled and experienced in their respective trades, deemed
necessary for the prescribed scope of work in the &fPwho are competent to execute
or manage/ supervise the work in a proper and timely manner.

b) The PMA would keep the APSFL updated with the details of the staff members deployed
on the Project. The PMA will ensure that the roster schedule of all dephogedower
for each day at the required locations is made available to the APSFL for view by
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authorized APSFL Staff. No change to the deployed manpower shall be done by the PMA
without written approval from the APSFL except where such removal and/or replaicem
becomes necessary due to exceptional circumstances like disability, resignation,
termination, death, etc. of the resource.

c) The APSFL may at any time request the PMA
representative or any person(s) deployedhsy PMA for professional incompetence or
negligence or for being deployed for work for which he/she is not suited. The PMA shall

accede to the APSFLO6s request and shall n o
the work or on the sort of work in quesii (as the case may be) without the written
consent of the APSFL.

d) The PMA shall maintain backup staff and shall promptly provide replacement of every
person removed, pursuant to this section, with a substitute who is equally competent or
higher in competaece from the pool of backup personnel.

e) In case of change of any staff, the PMA shall ensure a reasonable amount@feintag
in activities to ensure proper knowledge transfer and handover/ takeover of documents
and other relevant materials between db&oing and the new member. The PMA shall
also ensure that such a change does not adversely impact the quality and timelines of the
Project.

9.10. Access t o APSFLOsAgencisesoaohlhr emt e8ds

For so long as the PMA provides services to APSFL oratsinated agencies location, as

the case may be, on a RAparmanent basis and to the extent necessary, APSFL or its
nominated agency, as the case may be, shall, subject to compliance by the PMA with any
safety and security guidelines which may be providethb APSFL or its nominated agency,

as the case may be and notified to the PMA in writing, provide the PMA with:

a) Reasonable access to locations from where services are to be performed, in the same
manner as granted t o APemplhyees, Bs the tase nmaphbai;nat e
and

b) subject to (a) above, reasonable work space, access to office equipment as mutually
agreed and other related support services in such location and at such other locations of
APSFL as the case may, if any, as may lasaaably necessary for the PMA to perform
its obligations hereunder.

The PMA shalk

a) Agree that the grant of access to the PMA to the APSFL locations shall be in the nature of
a bare license and shall not in any way confer or be deemed to have coaofettesl
PMA any right, title or interest whatsoever (whether in the nature of an easement or
otherwise) in such locations, office equipment or support services or any part thereof and
nothing in these shall be construed as a demise in law of such loaattonthe PMA so
as to give the PMA any legal interest therein. The PMA shall only have the right to enter
upon such locations for the purpose of executing the Project in accordance with the terms
hereof.
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b) Not part with or create any encumbrances whatsoeneghe whole or any part of such
locations, office equipment or support services made available by the APSFL to the
PMA.

c) Access to locations, office equipment and services shall be made available to the PMA on
an fas i s, wher e | mominatedaagensy adbtlye cas® 8y be. The it
PMA agrees to ensure that PMAG6s team memb
services and items made available by the APSFL for

i.  The transmission of any material which is defamatory, offensive or abusive or of
anobscene or menacing character; or

ii.  In a manner which constitutes a violation or infringement of the rights of any
person, firm or company (including but not limited to rights of copyright or other
intellectual property right, confidentiality or privacy).

9.11. Project Management
9.11.1.Governance

The review and management process of this Agreement shall be carried out in accordance
with a Governance Schedule that will be mutually agreed between the Parties and shall cover
all the management aspects of the ProjeMA shall prepare a Governance Schedule in
consultation with the APSFL and shall be obliged to get the same approved by the APSFL
within one month from the Effective Date. The mutually agreed Governance Schedule shall
form an inegral part of this Agreemén

9.11.2.Changes

Any changes to the scope of work and consequent impact on the SLAs shall be dealt with in
accordance with the provisions of Change Management and Control set out in the RFP.

9.11.3.Security and Safety

a) The obligations mentioned herein are in addition to (and not in derogation or substitution
of) the obligations related to information security (including SLAsS) mentioned in the
RFP.

b) The PMA shall comply with the technical requirements of the relevant security, safety
and other requirements specified in the Information Technology Act, Telegraph Act of
any other Applicable Law as specified by APSFL from time to time and follow the
indudry standards related to safety and security (including those as specified by APSFL
from time to time), insofar as it applies to the provision of the Services / Deliverables
under this Agreement.

c) The PMA shalll al so compl yds amd goliciestinfagce fioma t e 6 s
time to time at each location of which APSFL make the PMA aware in writing insofar as
the same apply to the provision of the Deliverables.

d) The Parties shall use reasonable endeavors to report forthwith in writing to leachlbt
identified attempts (whether successful or not) by unauthorized persons (including
unauthorized persons who are employees of any Party) either to gain access to or interfere
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with the APSFL as the case may be or any of their nominees data, flitithe
Confidential Information.

e) The PMA shall upon reasonable request by the APSFL as the case may be or their
nominee(s) participate in regular meetings when safety and Information Technology
security matters are reviewed.

f) As per the provisions of th Agreement, the PMA shall promptly report in writing to the
APSFL or its nominated agencies, any act or omission which they are aware that could
have an adverse effect on the proper conduct of safety and Information Technology
security at the facilitiesf the APSFL as the case may be.

9.11.4.Cooperation

Except as otherwise provided el sewhere i n tFh
this Agreement undertakes promptly to provi
such information and eoperation which the Receiving Party reasonably requests, provided

that such information and amperation:

a) Does not require material expenditure by the Providing Party to provide the same;

b) Is reasonably required by the Receiving Party in order forcomaply with its obligations
under this Agreement;

c) Cannot be construed to be Confidential Information; and
d) Is capable of being provided by the Providing Party.

e) Further, the PMA agrees to-operate with the consultants, contractors, stakeholders and
submntractors of the APSFL, or any other body appointed or nominated by the APSFL as
reasonably requested in order to accomplish the purposes and objective of this
Agreement.

9.11.5.Reporting Progress

a) PMA shall allocate a Project Manager who would be a sipgigt contact for the
APSFL for monitoring dayo-day progress on the Project. The Project Manager would be
required to interact regularly with the APSFL to address issues or provide updates on the
Project progress. To facilitate this interaction, APSFL Teamlevbe constituted by the
APSFL. The members of this APSFL team wil!/|
Project Manager wi || i nteract with the re
Project. The Project Manager shall be allocatedtiué for the Project and will be
stationed at APSFL office at least till the time of completion of Project implementation
from the GeLive.

b) The PMA agrees not to change its Project Manager without consent from the APSFL. In
the notified and approved absence of PMAGS
alternate resource on the Project the role of the Project Manager.

c) The PMA will deploy a Project Monitoring tool that will allow the APSFL to view and
monitor the progress of various activities, tasks, resource deployment etc. at various
locations and at various times against planned timelines and targets. The PMAwi en
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d)

f)

9)

that this tool is updated periodically to allow the APSFL to view the latest developments
on the various activities. This tool and the related reporting will be in place within 2
months from the date of signing of Contract with the PMA; and will [zlae to the
APSFL till the end of Contract.

Besides the monitoring tool, review meetings (weekly till 6 months aftelivéaand
fortnightly after this period) will be held with the APSFL to take stock of the progress
made in the Project over the prews week and discuss any issues / challenges being
faced by the teams. Alinportant team members of the PMA involved during that stage

of the Project will be present for these review meetings. Apart from the proposed review
meetings, the APSFL may scheeldll other meetings from time to time. The selected
PMA should ensure that the relevant team members are available for all such meetings
scheduled by the APSFL. The APSFL shall draw the minutes of these meetings to record
key proceedings and decisiongloése meetings.

Weekly status reports on the progress made during previous week, key activities planned

in next week, progress against planned milestones, issues and escalations (if any),etc.,
wi || be submitted to the ARIM§the entiye dirdtien P MA S
of Contract.

The PMA agrees that the APSFL may change the periodicity of such reports. Formats for
such reporting will be discussed and agreed with the APSFL at the commencement of this
MSA.

In case the progress of Project $albehind schedule or does not meet the desired
requirements for reasons attributable to the PMA or its member, the PMA or its member,
as the case may be, shall deploy extra manpower, resources, infrastructure to make up the
progress or to meet the requiremts at no additional cost to the APSFL.

9.11.6.Notices

a)

b)

d)

e)

All notices, requests, demands and other communications under this MSA or in
connection herewith shall be given to or made upon the respective parties as follows:

i. ToPMA
i.  To APSFL Executive DirectgfTechnical)
iii.  Orto such other person or addresses as any of the parties shall have notified to the
other.

All notices, requests, demands and other communications given or made in accordance
with the provisions of this MSA shall be in writing in person/éydr/fax/email.

On the date and time of delivery when delivered in person between the hours of 9.45 am
and 5.45 pm at the address of the other Party set forth above or on the next working day
thereafter if delivered outside such hours

At the date and ne of transmission, if sent by fax, provided the fax is accompanied by a
confirmation of transmission,

3 Business Days from the date of posting if delivered by Post / Letter

49



SELECTION OF PMA FOR IMPLEMENTATION OF CLOUD BASED IP CCTV SURVEILLANCE SYSTEM IN AP

f) As and when it is sent from the designated email address of the Party as communicated in
the MSA if sent by email or other electronic communication

g) Either Party to this MSA may change its address, telephone number, facsimile number,
email address and namated contact for notification purposes by giving the other party
reasonable prior written notice of the new information and its effective date.

9.11.7.Use and Upkeep of Assets

During the Term of this MSA the PMA shall:

a) Take all reasonable and proper carehef entire hardware and software, network or any
other Information Technology infrastructure components used for the Project and other
facilities leased / owned / operated by the PMA (for itself or for the APSFL or on behalf
of the APSFL) exclusively in tens of ensuring their usability for the delivery of the
Deliverables and Services as per this Agre

b) Keep all the tangible Assets in good and serviceable condition (reasonable wear and tear
excepted) if any assigned for therpose of deliverable / services as per this agreement.

c) Ensure that any instructions or manuals supplied by the manufacturer of the Assets for
use of the Assets and which are provided to the PMA will be followed by the PMA and
any person who will be respsible for the use of the Assets; and

d) Ensure that the Assets are under the control of the PMA, keep the Assets suitably housed
and in conformity with the Applicable Law and terms agreed with the APSFL; and

e) Procure permission from the APSFL or its nonmagiaagencies and any persons duly
authorized by them to enter any land or premises on which the Assets are for the time
being located so as to inspect the same, subject to any reasonable third party
requirements;

f) Not, knowingly or negligently use or peitmany of the Assets to be used in contravention
of any statutory provisions or regulation or in any way contrary to the Applicable Law;
and

g) Use best efforts to ensure that no lien, mortgage, hypothecation or any other charge is
created over the Assets.hd PMA agrees that the PMA will inform the APSFL
immediately if the PMA feels or comes to know that a charge may be / has been created
over any of the Asset(s). In the event a charge is created over any of the Assets which are
owned by the APSFL, the APSHhall have the right to get the charge removed at the
risk, cost, expense of the PMA and the PMA shall make good all losses, damages, costs,
fees, cess, duties, etc. borne or suffered by the APSFL due to creation of such charge
and/or in removal of suchharge and/or in discharging the obligations for removal of
such charge.

h) Use the Assets exclusively for the purpose of providing the services as appropriate; and

i) Not sell, offer for sale, assign, mortgage, encumbrance, pledgéetsablend out any of
the Assets; and

J) Use the Assets only in accordance with the terms hereof and those contained in the SLAs.
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9.11.8.Insurance

Obligations to maintain insurance in connection with the provision of the SertheeBMA
must have and maintain:

a) for the Term, valichnd enfoceable insurance coverage for:
i.  public liability;
ii.  professional indemnity;
iii. product liability;
iv. Workersdéd compensation as required by | a:

b) The above insurance policies shall be for appropriate values so as to cover risks of PMA
under this Agreement

c) The PMA shall bear all the statutory levies like customs, insurance, freight, etc.
applicable on the Goods during their shipment from respective manufacturing/shipment
site of the OEM to the port of landing.

d) The PMA during the Term of this Contract:

I.  Shall take out and maintain, at own cost but on terms and conditions approved by
the APSFL, insurance with financially sound and reputable insurers against the
risks, and for the coverage, as specified above where APSFL shall be designated
as thee@lboss pagyh insurance policies;

ii.  Shall pay all premiums in relation thereto and shall ensure that nothing is done to
make such insurance policies void or v
provide evidence to the APSFL showing that such insuranced®sthken and
maintained and that the current premiums therefore have been paid.

iii. Inthe event of any failure by the PMA to comply with the insurance requirements
set out in this Agreement, APSFL may, without in any way compromising or
waiving any rightor e medy, at | aw or in equity, up
to the PMA, purchase such insurance, e
APSFL shall have no obligation to do so and if APSFL shall do so, the PMA shall
not be relieved of or excused from thbligation to obtain and maintain such
insurance amounts and coverages. All such reasonable costs incurred by APSFL
shall be promptly reimbursed by the PMA and/or may be withheld from any
payment due to PMA. None of the requirements contained herein tgpe®
' imits or APSFLOs approval of i nsurance
are intended to and shall not in any manner limit, qualify or quantify the liabilities
and obligations assumed by the PMA under this Agreement, or otherwise
provided by lav Change of Quantities

The APSFL will have the option to modify (to any extent) the scope of service to be provided
the PMA on this Project. The change in scope of work (modification) will be governed by the
Change Control Schedule mentioned in this RFP.

9.11.9.Contract Amendments

No amendment, variation in or modification of the terms of the Contract shall be valid unless
authorized in accordance with the change control procedure as set out in RFP. Such
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amendment shall be made in writing and signed by the by the authorized representatives of
the Parties to this Agreement.

Each Party to this Agreement agrees to enter into or execute, without limitation, whatever
other agreement, document, consent and waiver and to do all other things which shall or may
be reasonably required to complete and deliver the obligations setthig Agreement and

the RFP.

9.12. Project Acceptance
9.12.1.Audit, Access and Reporting

a) The Parties shall comply with the Audit, Access and Reporting Schedule provided in the
RFP.

b) The APSFL reserves the right to inspect/monitor the progress of the projecttanany
during the course of the Agreement, after providing due notice to the PMA. The APSFL
may demand and upon such demand being made, the APSFL shall be provided with any
document, data, material or any other information which it may require, to enable it
assess the progress of the project.

c) The APSFL shall also have the right to conduct, either itself or through another agency as
it may deem fit, an audit to monitor the performance by the PMA of its
obligations/functions in accordance with the stanslardmmitted to or required by the
APSFL and the PMA undertakes to cooperate with and provide to the APSFL / any other
agency appointed by the APSFL, all documents and other details as may be required by
them for this purpose. To the extent reasonably plesshe APSFL shall endeavor not to
appoint a competitor of PMA as auditor. Any deviations or contravention, identified as a
result of such audit/assessment, would need to be rectified by the PMA failing which the
APSFL may, without prejudice to any otheghts that it may have issue a notice of
default. Cost of acquisition of deliverables by the PMA is out of the purview of
audit/inspections.

d) Without prejudice to the foregoing, the PMA shall allow access to the APSFL or its
nominated agencies to allfarmation which is in the possession or control of the PMA
and which relates to the provision of the Services/Deliverables

e) The PMA shall provide all such reports and documents as may be requested by the
APSFL for APSFLOGs i nt withimXldays (ormych otherrperied pur p
allowed by the APSFL) of receipt of request from the APSFL.

9.12.2.Verification

The APSFL/nominated agencies, shall have the right, as shall be reasonably necessary, to
verify,-

a) the security, integrity and availability ofi she APSFL data processed, held or conveyed
by the PMA on behalf of the APSFL and the users and documentation related thereto;

b) That the actual level of performance of the Services is the same as specified in the Service
Level Agreement;
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c) That the PMA ha complied with the relevant technical standards, and has adequate
internal controls in place; and

d) The compliance of the PMA with any other obligation under the MSA and/or the
Agreements.

9.12.3.Acceptance Criteria

All Deliverables on this Project shall beviewed and accepted in accordance with the
following procedure:

a) Notification of readiness of the Deliverable shall be given-bnyad by the PMA

b) Soft copy (by email) and two (2) printed drafts of the Deliverable material shall be
submitted to the APSFby the Project Manager of the PMA.

c) The APSFL will review the Deliverables and either accept the Deliverable or provide
feedback on changes to be done in writing within a reasonable period of tBwee@ks).

d) The PMA shall make the appropriatevisions and shall resubmit the updated final
version to the APSFL for their verification and feedback/acceptance.

e) The Deliverables submitted to the APSFL shall be deemed to have been accepted within
21 days of receipt of the Deliverable if the custopugts such Deliverable(s) to use in its
business or does not communicate any feedback on such Deliverable(s) within 15 days
from the date of receipt of such Deliverable(s)

f) The PMA should strive to submit the Deliverables for getting continuous feedbdbk o
Deliverables. The PMA should also engage with the APSFL on a continuous basis
through meetings (weekly till 6 months after-Ba and fortnightly after this period) and
periodic workshops to ensure that progress may be reviewed and feedback prowded
time-to-time.

9.13. Project Finances
9.13.1.Terms of Payment

a) APSFL shall make payments only to the PMA at the time and in the manner set out in
Payment Schedule of the RFP subject always to the fulfilment by the PMA and Member
of their obligations herein.

b) The payments which are linked to acceptance of the deliverables will be released to PMA
only on satisfactory acceptance of the deliverables for each Service as per the said
schedule. Each of the Services, as specified in the RFP, to be rendered by thadaviA
the terms of this Agreement, shall be provided in a phased manner in accordance with the
instructions and requirements of the APSFL, as notified to PMA in writing ("Phased
Services"). The fee payable for Services as specified in the Purchase badleog paid
in accordance with the payment schedule mentioned in the RFP; provided that the APSFL
shall have the right to require phased deployment of Services and personnel required for
performance of such Services, and PMA shall ensure commissiorsagloServices and
deployment of the required personnel in accordance with such instructions of the APSFL.
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C)

d)

f)

9)

h)

)

The APSFL shall not be responsible / obligated for making any payments or any other
related obligations under this Agreement to the Partner or Paftre s ubcontract
PMAG6s subcontractor, i f any. The PMA shalll
all such obligations and all payments to be made to any third party engaged by the PMA

i n any way connected with idnhrelerthe Ageeénemtge of
and in any manner whatsoever.

All payments agreed to be made by APSFL to the PMA in accordance with the Proposal
shall be inclusive of all statutory levies, duties, taxes and other charges whenever
levied/applicable including costd maintenance, if any and APSFL shall not be liable to
pay any such levies/other charges under or in relation to this Agreement and/or the Goods
and Services.

Service Tax / GST shall be reimbursed on actuals.

In case of change in taxes under changawn appropriate parties shall pass the benefit

of the same to the other Party. In case of such change, PMA shall submit a formal request
with necessary supporting documents to the APSFL. The APSFL shall verify these
documents and if applicable and apmdvin writing by the APSFL, the PMA shall
incorporate such changes into subsequent regular invoice for payment.

Unless otherwise provided in this Agreement or as mutually agreed between the Parties,
prices / fees as mentioned in the Commercial Propoadlreimain firm and shall not be
subject to any upward revision on any account whatsoever throughout the Term.

It is expressly agreed that the price/fees mentioned in the Proposal by the PMA shall be
deemed to include all ancillary and incidental costd eharges that are necessary for
accomplishment of the scope of work and obligations mentioned in the RFP and this
Agreement. No invoice for extra work/charge order on account of change order will be
submitted by the PMA unless the said extra work /chawmgder has been
authorized/approved by the APSFL in writing in accordance with the clause on Change
Order.

In the event of the APSFL noticing at any time that any amount has been disbursed
wrongly to the PMA or any other amount is due from the PMA tcAfRSFL, the APSFL

may without prejudice to its rights to recover such amounts by other means, after
notifying the PMA deduct such amount from any payment falling due to the PMA. The
details of such recovery, if any, will be intimated to the PMA. The P&l sbceive the
payment of undisputed amount under subsequent invoice for any amount that has been
omitted in the previous invoice by mistake on the part of the APSFL or the PMA.

All payments are subject to deductions of applicable liquidated damagesvased for

in the SLA section of the RFP. For the avoidance of doubt, it is expressly clarified that
the APSFL will calculate a financial sum and debit the same against the payment to be
made to PMA as a result of the failure of the PMA to meet the ineseknd/or Service
Level.

9.13.2.Invoicing and Settlement

1.

The PMA shall submit its invoices in accordance with the following principles:
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a) Generally and unless otherwise agreed in writing between the parties, the PMA shall
raise an invoice as per the Paym8ahedule provided in the RFP

b) The invoice shall be submitted along with the necessary approval/sign off/acceptance/
certification provided by the concerned parties for the respective Deliverables linked
with the payment milestone, failing which the APSIeiserves the right to reject the
invoices.

c) Along with the invoice, the PMA is required to submit the Deliverables linked with
the payment milestone in softcopy and hardcopy formats, as applicable failing which
APSFL reserves the right to reject the inveice

d) Any invoice presented in accordance with this Schedule shall be in a form agreed with
the APSFL. Invoices shall be accurate and all adjustments (if any) to payments to be
made to the PMA shall be applied to the next payment invoice of the PMA.

2. The PMA alone shall raise invoice for all the payments after receiving due
approval/acceptance of the Deliverables / the Services from the APSFL or any nominated
agency. Such invoices shall be correct and accurate and shall be raised in a timely
manner.

3. Subjectto accomplishment of obligations of the PMA and delivery of the goods, the
solutions, the Deliverables and the Services to the satisfaction of the APSFL, payment for
invoices shall be made within 30 days of the receipt of correct and valid invoice by the
APSFL, which has to be upon completion of the said activities, and after obtaining the
signoff from the APSFL for the required Deliverables and is subject to penalties/
adjustments based on the PMAG6s performance
perthe SLA criteria specified in the Service Level Agreement. In case of any delays in
payment on part of the APSFL beyond the period indicated, the PMA shall be entitled to
receive simple interest at prevalent government rates for the amount delayed for the
period of delay.

4. Notwithstanding anything contained in clause 3 above, APSFL shall be entitled to delay
or withhold payment of any invoice or part of it delivered by the PMA where the APSFL
disputes such invoice or part of it provided that such dispubena fide. APSFL shall
inform the PMA about the dispute within 15 days of receipt of invoice. The withheld
amount shall be limited to that which is in dispute. A notice of such withholding shall be
provided within reasonable time of receipt of the applieanvoice. The disputed /
withheld amount shall be settled in accordance with the escalation procedure as set out in
Governance Schedule within reasonable time after notice of reference. However, the
APSFL shall release the disputed amounts as soomsanably possible, upon resolution
of dispute. Any exercise by the APSFL under this clause shall not entitle the PMA to
delay or withhold performance of its obligations or delivery of Deliverables/Services
under this Agreement.

9.13.3.Currency of Payment

Paymem shall be made in Indian Rupees only.

55



SELECTION OF PMA FOR IMPLEMENTATION OF CLOUD BASED IP CCTV SURVEILLANCE SYSTEM IN AP 'Aps ]

9.13.4.Tax

a) The APSFL or its nominated agencies shall be responsible for withholding taxes from the
amounts due and payable to the PMA wherever applicable. The PMA shall pay for all
other taxes, duties or levies in contien with this MSA, SLAs, and any other Project
Engagement Definition including, but not limited to, property, sales, use, excise duty,
valueadded, goods and services, consumption and other applicable taxes, duties or levies.

b) The APSFL or its nominatedgencies shall provide the PMA with the original tax
certificate of any withholding taxes paid by the APSFL or its nominated agencies on
payments under this MSA. The PMA agrees to reimburse and hold the APSFL or any of
its nominated agencies harmless framy deficiency (including penalties and interest)
relating to taxes that are its responsibility under this paragraph. For purposes of this MSA,
taxes, duties or levies shall include taxes, duties, levies or GST incurred on transactions
between and amongdlAPSFL and the PMA.

c) Inthe event of any increase or decrease of the rate of taxes and duties due to any statutory
notification(s) during the term of the MSA, the consequential effect shall be to the
account of the APSFL. Service Tax can be included entd¢kal bid price for purpose of
evaluation. However the payment of service tax should be done on actuals

d) In the event of any increase or decrease of any other levies, currency exchange rates etc.
due to any statutory notification(s) during the termhaf MSA, the consequential effect
shall be to the account of the PMA.

e) The PMA shall bear al |l personnel taxes |
consultants etc. on account of payment received under this Agreement. The PMA shall
bear all corporate x&s, levied or imposed on the PMA on account of payments received
by it from the APSFL for the work done under this Agreement. The PMA shall bear all
taxes and duties etc. levied or imposed on the PMA under the Agreement including but
not limited to Custors duty, Excise duty and all Income Tax levied under Indian Income
Tax Acti 1961 or any amendment thereof up to the date for submission of final price bid,
i.e., on account of payments received by him from the APSFL for work done under the
Agreement. It sall be the responsibility of the PMA to submit to the concerned Indian
authorities the returns and all other connected documents required for this purpose. The
PMA shall also provide the APSFL such information, as it may be required in regard to
t he Pd¢wais of payment made by the APSFL under the Agreement for proper
assessment of taxes and duties. The amount of tax withheld by the APSFL shall at all
times be in accordance with Indian Tax Law and the APSFL shall promptly furnish to the
PMA original cetificates (Challans) for tax deduction at source and paid to the Tax
Authorities. The PMA agrees that it shall comply with the Indian Income Tax Act in force
from time to time and pay Indian Income Tax, as may be imposed/ levied on them by the
Indian Incone Tax Authorities, for the payments received by them for the works under
the Agreement.

f) Should the PMA fail to submit returns/pay taxes in times as stipulated under the Indian
Income Tax Act and consequently any interest or penalty is imposed by tla@ Indi
Income Tax authority, the PMA, as the case may be shall pay the same. PMA indemnify
APSFL against any and all liabilities or claims arising out of this Agreement for such
taxes including interest and penalty any such Tax Authority may assess or lewst aga
the APSFL.
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9.14. Transfer of Risk and Ownership of Goods

a) Subject to the terms of this Agreement, the PMA shall sell, assign, convey, transfer and
deliver to the APSFL, and the APSFL shall purchase, receive and accept from the PMA,
all right, title and in¢rest in and to the Goods required to be provided by the PMA as per
the RFP. The PMA shall not make any substitute for the Goods of any other model,
capacity, or manufacturer without the prior written consent of the APSFL which consent
shall not be unreasably delayed or withheld.

b) The PMA shall arrange for delivery of the Goods to the delivery / installation site
identified by the APSFL (the ndDelivery Sit
provided in the RFP unless otherwise notified by thé&SRP In addition to paying all
transportation charges for the Goods, the PMA shall insure, and pay all insurance charges
for the Goods till the time of transfer of title and ownership of Goods to the APSFL (as
applicable).

c) Ownership of goods that are paitthis Agreement shall pass to the APSFL upon the
completion of the Term of the Agreement. The PMA shall execute such documents as
may be required by the APSFL for documenting the transfer of title and ownership of
Goods. Until transfer of ownership d¢fe Goods to the APSFL, the PMA shall treat such
Goods as Assets as detailed above in this Agreement.

d) The risk of loss in Goods shall remain with the PMA during the Term of the Agreement
or till effective date of earlier termination of this Agreement.

9.15. Breach and Rectification
9.15.1.Events of Default and Breach of Contract

The failure on the part of the PMA to perform any of its obligations or comply with any of
the terms of this MSA shall constitute an event of default on the part of the PMA. The events
of default as mentioned above may include intalias the following

a) The PMA has failed to adhere to any of the requirements of the MSA and the RFP,

b) PMA or its team has failed to conform to any of the service specifications as set out in the
RFP or this MSA.

c) PMA has exceeded cap on any liquidated damages; or

d) The PMA has failed to comply with or is in breach or contravention of any Applicable
Laws.

e) The PMA has failed to demonstrate or sustain any representation or warranty made by it
in this Agreement, withrespect to any of the terms of its Proposal, the RFP and this
Agreement;

f) There is a proceeding for bankruptcy, insolvency, winding up or there is an appointment
of receiver, liquidator, assignee, or similar official against or in relation to the PMA;

g) Thereis an undue delay in achieving the agreed timelines for delivering the services
under this Agreement due to reasons solely attributable to the PMA,

h) Where it comes to the APSFLO6s attention th
of interest wthhe i nterests of the APSFL, in rela
Proposal, the RFP or this Agreement;

i) If the PMA fails to comply with any final decision reached as a result of arbitration
proceedings pursuant to Clause 9.31 on issuance of a notice lessadhan thirty (30)
days.

57



SELECTION OF PMA FOR IMPLEMENTATION OF CLOUD BASED IP CCTV SURVEILLANCE SYSTEM IN AP 'Aps ]

]) Where there has been an occurrence of such Events of Defaults, inter alia as stated above,
the APSFL shall issue a notice of default to the PMA, setting out specific defaults/
deviances/ omissions and providing a period aftyhi30) days to enable such PMA to
remedy the default / deviances/ omissions.

Where despite the issuance of a default notice to the PMA by the APSFL the PMA fails to
remedy the default to the reasonable satisfaction of the APSFL, APSFL where it dgems fi
issue to the PMA another default notice or proceed to adopt such remedies as provided in the
clause below.

9.15.2.Consequences for Events of Default

Where an Event of Default subsists or remains uncured even after expiry of 30 days as
mentioned in 9.15.1i§i the APSFL shall be entitled to:

a) Impose any such reasonable obligations and conditions and issue any clarifications as
may be necessary to, inter alia, ensure smooth continuation of the Services and the project
which the PMA shall be obliged to complyith. The PMA shall in addition take all
available steps to minimize loss resulting from such event of default.

b) Suspend all corresponding and relevant payments to the PMA under the Agreement
(except for milestones which have been successfully achievedyrittgn notice of
suspension to the PMA provided that such notice of suspension shall (a) specify the
nature of failure; and (b) request the PMA to remedy such failure within a specified
period from the date of receipt of such notice of suspension [BNiAe

c) Terminate ths Agreement in full or in part.

i. Invoke the Performance Bank Guarantee and other Guarantees furnished
hereunder, enforce indemnity provisions, recover such other costs/losses and other
amounts from the PMA which may have resulted frorohsdefault and pursue
such other rights and/or remedies that may be available to the APSFL under law.

ii.  Nothing herein shall effect the continued obligation of the subcontractor / other
members of PMAG6s Team to perfortmes all
under this Agreement in an identical manner as were being performed before the
occurrence of the default.

9.15.3.Termination for Breach

The APSFL may, terminate this Agreement by giving the PMA a prior and written notice of
up to 30 days indicating its iemtion to terminate where the APSFL is of the opinion that
there has been such Event of Default on the part of the PMA which has not been cured within
the 30 daysdé6 notice period provided wunder
discretion, afford durther reasonable opportunity to the PMA to explain the circumstances
leading to such a breach and may increase the time limit for curing such breach before
terminating the Agreement.

9.15.4.Termination for convenience:

APSFL may by written notice of 30 days sent to PMA, terminate Agreement, in whole or in
part at any time for its convenience. The notice of termination shall specify that termination is
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for the APSFLO6s convenience, tndetheAgreeanant t o W
is terminated, and the date upon which such termination becomes effective. The APSFL may,

at its discretion, relax or absolve the PMA from following the timelines and/or service levels
related to the part of the Agreement which is béamminated.

Termination shall be without prejudice to any other rights or remedies a party may be entitled
to hereunder or at law and shall not affect any accrued rights or liabilities of either party nor
the coming into force or continuation in force arfy provision hereof which is expressly
intended to come into force or continue in force on or after such termination.

9.15.5.Effects of Termination

a) In the event of expiry or termination of this MSA due to any cause whatsoever, the PMA
shall comply with the Bk management Schedule, as set out in the Exit Management
Schedule in this MSA.

b) Where the termination of the Agreement is prior to its stipulated term on account of an
Event of Default on the part of the PMA, the APSFL shall pay the PMA for that part of
the Services which have been authorized by the APSFL and satisfactorily delivered /
performed by the PMA up to the date of termination.

c) Where the termination of the Agreement is prior to its stipulated term on account of
termination for convenience by tiePSFL, the APSFL shall pay the PMA for all the
Goods and the Services which have been authorized by the APSFL and delivered /
performed by the PMA up to the date of termination.

d) Nothing herein shall restrict the right of the APSFL to invoke the Bank&atee and
other Guarantees furnished hereunder and pursue such other rights and/or remedies that
may be available to the APSFL under this Agreement and/or the Applicable Law.

e) Any and all payments under this clause shall be payable only after the PMA has complied
with and completed the transition and exit management as per the Exit Management Plan
to the satisfaction of the APSFL. In case of expiry of the Agreement, the |gsayiment
shall be payable to the PMA after the PMA has complied with and completed the
transition and exit management as per the Exit Management Plan to the satisfaction of the
APSFL.

f) Upon the expiration or termination of this MSA, PMA shall undertake attions set
forth in this MSA to assist the APSFL to procure replacement services as provided
hereunder:

I.  Inrespect of PMA third party Intellectual Property Rights, the PMA undertakes to
secure such consents or licenses for the APSFL from such thirdspas are
necessary to enable the APSFL or its replacement PMA (any other agency that is
selected for maintaining the system in place of the PMA, if applicable) to receive
services substantially equieat to the Services hereunder.

i. The PMA shall trarfer to the APSFL or its nominated agencies, in accordance
with the terms of this MSA, Assets or Deliverables including the software, if any,
(and including any data, ownership, source code and associated documentation
which is the work product of the dewpiment efforts involved in the
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